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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Warren Civic Center
May 14, 2009
I. The meeting was called to order at 9:30 a.m. at the Warren Civic Center. 


Present:
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Hoffmeyer (Lenox), Reghi (Lois Wagner), Thomas (MacDonald), Casamer (Macomb), Graham (Ray), Harper (Romeo), Valade (Roseville), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (Sterling Heights), Russ (Troy), Doege (Utica), Henderstein (Warren), Frezza (SLC), Hupp (SLC), Radcliffe (SLC)


Absent:

Cross (Center Line), Parus (Harper Woods), Worrell (Mount Clemens),


II. Approval of the Agenda.


Hoffmeyer moved to approve the Agenda, supported by Sterling. Motion carried.

III. Approval of the Minutes.



Motion made by Conklin to approve the minutes of the April 16, 2009 meeting, supported by Orlando. Motion carried.

IV. Suburban Library Cooperative Business.

A. Automation

MCL items are shadowed and are located in SLC storage.  Let the Coop know if you need access to any of these records and you will be assigned permissions.

Solaris 10 is upgraded and we are ready to install Symphony on Thursday, May 28; ALL SLC staff will be working on Friday, May 29.  There will not be any dramatic changes except for a name change used by Sirsi. Amy Shaugnessy, System Librarian will create a document with screen shots of some new enhancements.
SLC has been out of a contract with Comcast since 2005 and the rates have since been cut in half.  SLC can sign a new two year contract with Comcast at a rate of $94.95 a month per library; for a savings of $30,000 per year.  
Motion made by Turgeon to approve a two year Comcast contract at $94.95 a month per library, seconded by Conklin, CMPL abstained.  Motion carried.


Frezza has been shuffling libraries and updating groups; WPL has been put on the bottom of the list.  MCL is dropped from the project. Group 2 (CHE, HPW, ROG, SCS) tags and pads were ordered.  There is a 30 day lead time to order tags and pads. SLC will be moving the work station to the next library.  Included with your tags is a number to call to schedule training.

Group 1 libraries have had some minor issues with tags, but Frezza has worked many of them out with 3M. The SBL Board agreed to upgrade their gates and Conklin found that the new gates have to be Cat 5 wired to the network. The upgraded gates will track books that are not checked out. Please contact Frezza if you are looking to change your Group position for RFID tagging.

SLC needs to investigate the previous offer from CMPL to use their automated sorting system as more libraries complete the tagging process.


SLC received a box of lost books from ProMed that were checked out one year ago.

B. Materials Available for Holds by Reciprocal Borrowers
The Sterling Heights library noticed that libraries are not loaning items and will stop loaning materials if materials from other libraries are not shared.  What is the Standards and Procedures policy on loaning out materials?  Standards and Procedures should consider revisiting the policy on loaning at the next Committee meeting on July 13th.  Featured DVDs have to be identified.
Also, there is an upswing of bankruptcies and Council would like Standards and Procedures to investigate the laws on bankruptcy and what libraries are entitled to if they are listed as a debtor.
Question was asked “Can Committee Members send a representative to Committee Meetings?”  Yes, representatives are appreciated.

C. FY 09 Shared System

State Aid for FY 09 is being cut by 4% leaving the General Fund budget short $23,000.  The General Fund already has a $100,000 deficit that is being covered by fund reserves and Hupp is requesting that the $23,000 also be covered by the fund reserves. The fund balance at the end of the year will be about $750,000.

SLC is looking for ways to save money.  We are changing our bookkeeping software to QuickBooks to remove the annual maintenance fee of $4,000.  QuickBooks training for Pat Linsday will be needed, but the cost will be minimal.
Motion made by Turgeon to use the fund balance to cover the 4% state aid deficit totaling $23,000 for the remainder of FY 09, seconded by Valade.  Motion carried.

D. FY 10 Shared System

     The Strategic Plan RFP will be going out in June and it is imperative that we develop a road map on how to best use our fund balance to support priorities that are established. The RFP will go to both out of state and in state consultants.  Joseph Ford was asked if they are interested in receiving the RFP and they said they would look at it, but Joseph Ford mainly does technology planning.
Hupp distributed a draft budget for FY 10 which shows the projected state aid cut for FY 10 estimated to be $140,000 to $150,000 in the General Fund.  Many of our large expenses are fixed costs; telephone lines could be reduced, in service could be cut, and we could be frugal with reusing paper and cutting other supplies.  Staff cuts may be inevitable.  Delivery and/or inter library loan services could be reduced.  Cooperative administrative staff salary and benefits costs could be shifted to the Proprietary Fund by 60% for the bookkeeper, 40% for the director and minimally 10% for the administrative assistant.
Neal stated that “Yes it is going to be terrible next year, that is why Council thinks that the Strategic plan is important to prioritize and go ahead and plan FY 2010 budget by using fund balance to keep things status quo so we can then prioritize mid-year budget cuts.”  Also, “The Directors rely on Centralized Purchasing and for budgeting purposes; they would like to have Centralized Purchasing held harmless for FY 10.”  Hupp requested that directors talk to their trustees about the importance of the strategic plan.

Motion made by Neal to suggest to the SLC Board the use of the fund balance to keep the FY 2010 budget status quo with the potential that it will be amended mid-year based on the strategic plan and that Centralized Purchasing will be held at whatever is approved in the FY 2010 budget regardless of the outcome, seconded by Russ.  Motion carried.
E. Reciprocal Borrowing

LWM has Richmond and Richmond Township residents in the system.  Richmond Township residents that have a public profile need to be expired so LWM can issue them courtesy cards. Council agreed to have SLC expire public profiles for Richmond Township residents.

F. Speakers for In service

Michael Porter from Seattle is a technology/gadget speaker that would be good for the morning.  We are also looking at psychology or sociology speakers to discuss the rising issue of angry patrons.  MI Works was a consideration, but they have not been willing to work with libraries. Zonya, a registered dietician, is a nationwide motivational speaker from Michigan and is willing to reduce her fees, but the directors cannot support continuing programs.  Other ideas are yoga, tai-chi and self defense.
V. Announcements and Information.
A. Strategic Plan
Six consultants are interested in our proposal.  Hupp is working on a draft RFP to give to the Strategic Plan Committee.  The committee members are Hupp, Lusardi, Parus, Richard Runels (MPL) and Frank Pasternak (WPL). One of the consultants suggested that it would be helpful if we included a price range in the RFP.  Discussion on including pricing in the RFP was held and many of directors were not sure if this was a good option, and will have the Strategic Plan Committee further explore this option. Return date for the RFP will be early July; the Committee will meet to recommend a consultant to the Board at the July Board meeting.
B. Macomb County Library and Library for the Blind and physically Handicapped Update
Wayne State approved $3.7 million in renovations to start in mid June.  Staff is being relocated to other departments during renovations, but Casamer and her secretary will stay at MRRC. 
Harrison Township is removing boxes of books.  MTC has the local history microfiche, but it may take a few months to access the material.  The SLC Board sent a letter to the Commissioners expressing their concern over the disbursements of MCL materials.  Hupp has received a few calls from Commissioners including David Flynn who is the Chair of the subcommittee regarding the letter.  Some libraries that requested materials received phone calls on Thursday or Friday to pick up MCL materials, but the Cooperative was unaware of this happening. 
Lusardi asked “what happens if the millage for Harrison Township does not pass?”  Hupp spoke with Tony Forlini, Harrison Township Supervisor, and he stated that a millage will not be on the ballot for a few years.  Penal fines that were allocated to MCL may be held in escrow until Harrison Township forms a library.
MRRC will have internet access and databases for research.  The budget of $365,000 is for all expenses except for staff salaries and benefits.  Discussion on the ability of Macomb County residents accessing the database purchased by Macomb County was held.  The database issue needs to be discussed with library Trustees so the Trustees can write letters to the Macomb County Commissioners.
C. MLA Public Policy
The Library of Michigan may be moved to MSU, Department of Education or the Secretary of State.
D. MAP Statistics

SLC statistics for March were included in the Council Packet. 
VI. Member libraries’ announcements/concerns.


Thank you to the Warren Civic Center for hosting the meeting. 
Hupp attended the Senate Appropriations Committee Hearing on May 12, 2009.  Gretchen Couraud gave a presentation and Senators Switalski and Cameron spoke very supportively on state aid to libraries. MLA is doing a topnotch job in conveying our message to legislators.

Hupp attended the Rural Library Conference in Traverse City.  Cooperative Directors had a booth, held drawings 
and displayed a map of all the Cooperatives in MI and the counties they represent.  The RLC meets bi-annually for 
small to medium size libraries, and had about thirty exhibitors and 450 attendees. 

Member libraries’ announcements/concerns (continued)
The SLC Board has transferred all the funds from Ambassador Capital to numerous money market accounts and CDs.  SLC Board Trustees, Barb Brown (CMPL) and Ron Black (SBL) research interest rates continually. All of our accounts are 100% covered by FDIC. Council currently does not receive a SLC investment report and would like to receive a quarterly report. In the April minutes, Neal stated that the Cedars Program allows you to use one bank, but has since found that Private Bank has better rates.

Hupp distributed a copy of the SLC director’s evaluation for directors to complete and submit to Dale Parus by May 
27, 2009.



Due to the lengthy discussions, no round table was held.
VII. Public Participation.


No public participation.

VIII. Next meeting date.

The next meeting will be June 11, 2009 at the Suburban Library Cooperative at 9:30 a.m. 


Continuing Education Committee meeting to follow.

IX. Adjournment 
Hoffmeyer moved to adjourn at 11:55 a.m., supported by Sterling. Motion carried.
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