
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Fraser Public Library
September 8, 2011
I. The meeting was called to order by Turgeon at 9:38 a.m. at the Fraser Public Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Slivka (Fraser), Parus (Harper Woods), Thomas (MacDonald), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Henderstein (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Neal (Clinton-Macomb), Sterling (Eastpointe), Owens (Lenox), Kelley (Lois Wagner), Worrell (Mt. Clemens), Graham (Ray), Custer (Romeo), Valade (Roseville), Russ (Troy), Doege (Utica).
II. Approval of the Agenda. 
Lusardi moved to approve the Agenda, supported by Conklin. Motion Carried.
III. Approval of the Minutes.
Conklin moved to approve the August 11, 2011 minutes, supported by Slivka. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
SLC has new email system. SLC was only given 10 days notice and there were several errors with the information that the company gave SLC staff regarding the passwords being able to be changed and the correct url when using pop server. User passwords can only be changed at SLC. Send passwords to SLC and staff will change or update them.
Webhosting update – Libraries are moving off the libcoop.net server. Chris will contact libraries who haven’t transferred over yet.

Enterprise upgrade version 4.1.1 due out this week. Chris will do a demo at the System Managers meeting next week and a demo at the Council meeting in October. All of the library catalog features will be available with this new version, including my account.
B. Personnel Committee Recommendations
(a) Credit Card Policy

      Lusardi made a motion to accept the Credit Card Policy, supported by Slivka. Motion Carried.

(b) Furlough Day Policy

      The Furlough Day Policy was amended to read “Voluntary furloughs will be scheduled considering both the 

       wishes of the employees and the work load requirements at the library Cooperative.” Conklin made a motion 

       to accept the Furlough Day Policy as amended, supported by Lusardi. Motion Carried.
(c) Job Descriptions

      The ability to maintain confidentiality of library records and administrative matters will be added to all job  

       descriptions. Chris Frezza will examine the Head of Systems and Hardware Support Specialist job descriptions 

       and make changes to more generic computer/system terminology.  Thomas made a motion to approve the job 

       descriptions as amended, supported by Lusardi. Motion Carried.
C. By-Laws Committee Recommendations
(a) Plan of Service Revision
      Changes to the Suburban Library Cooperative Plan of Service – 2010 changed to 2011; Appendix E (approved 
      at the August 2011 Advisory Council and Suburban Library Cooperative Board meetings); and the amount of 
      annual service fee for Suburban Library Cooperative Associate Members was eliminated. No changes were 
      made to Class Size/Groups or SLC Board representation with the new census. Parus made a motion to approve 

      the Suburban Library Cooperative Plan of Service, supported by Orlando. Motion Carried.

D. 2011-12 Council Meeting Dates
Lusardi made a motion to approve the 2011-12 Advisory Council Meeting Dates, supported by Orlando. Motion Carried. SLC will host the October 2011 meeting. MacDonald will host the December 2011 meeting. Chesterfield will host the April 2012 meeting. Warren will host the May 2012 meeting. Romeo will host the August 2012 meeting. Sterling Heights will host the September 2012 meeting. Other libraries can let SLC know which meeting they will host. 

E. 2011-12 Committee Meeting Dates

Smith made a motion to approve the 2011-2012 Committee Meeting Schedule, supported by Conklin. Motion Carried.
V. Announcements and Information.
A. MLA Advocacy: Everyone!
MLA – Larry Neal is on the Michigan Library Association - Public Policy Committee. He was in Lansing at a  

meeting about the repeal of the Personal Property Tax and how it will effect cities/libraries. There are questions  

about the health care legislation for government employees.
B. geekthelibrary
SLC will be placing another t-shirt order for member libraries. Libraries are still getting a lot of positive input. Public can order t-shirts through the geekthelibrary website.
C. National Library Card Month
Flyers with participating business were sent to the libraries and SLC staff delivered posters to the businesses. Fraser did a bookmark of participating Fraser businesses to be handed out to patrons and Sterling Heights is featuring a different business daily on their facebook page. 
VI. Member libraries’ announcements/concerns.


            Thank you to the Fraser Public Library for hosting the Advisory Council Meeting.


  ARM – Nothing new.
CLL – Absent
CHE – 2 full time positions, a children’s librarian and administrative aide have been filled. Successful Summer Reading program. Looking for a evening circulation person. Starting budget meetings.  
CMPL – Absent
EPL – Absent 

FRA – RFID gates installed. Printed 100 tickets for fundraiser with guest speaker Tim Scubick, have sold 89 so far. 
HPW – Good programming. Have a new Friends of the Library Board. They will be having a book sale soon.
LEN – Absent

LWM – Absent 

MPL – Children’s room looks great. RFID tags done, waiting to install gates. 

MTC – Absent
RAY – Absent 
ROG – Absent
RSV – Absent – Roseville City Council voted to levy 1 mil for the library.
SCS – Lots of programming. Looking to start accepting credit card payments.
SBL – Budget meetings. Presented 5% and 10% budget cuts to township board. 
SHL – Asked about the Christmas and New Year’s holidays for 2012. Christmas and New Years fall on a Monday/Tuesday, which libraries will be open the Saturday before the holiday? Most indicated that they would be open.
TPL – Absent – Asked which libraries are charged by their city for administrative services. Turgeon will give them library names to contact.
UPL – Absent
WPL – Redoing library webpage. Library Commission meeting next week. They will decide whether to appoint an interim director and if they want to post the library director’s position to the outside. Starting RFID soon.
VII. Public Participation

None

VIII.  Adjournment


The meeting adjourned at 11:00 a.m.

IX. Next meeting date 


The next meeting will be October 6, 2011 at 9:30 a.m. at the Suburban Library Cooperative. 
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