
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Romeo District Library
August 9, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Romeo District Library.  


Present: 
Smith (Armada), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Kammer (Lois Wagner), Valerio-Nowc (Ray), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Lambert (Warren), Linsday (SLC).


Absent:

Hames (Center Line), Lusardi (Chesterfield), Owens (Lenox), Thomas (MacDonald), Worrell ( Mount Clemens), Valyi-Hax (Romeo), Harvey (Roseville), Russ (Troy), Doege (Utica).
II. Approval of the Agenda. 
Orlando moved to approve the Agenda, supported by Slivka. Motion Carried.
III. Approval of the Minutes.

      Parus moved to approve the June 14, 2012 minutes, supported by Kammer. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
The contract with SirsiDynix for an automation system in a SaaS hosted environment has been signed. The Social Library (Facebook) app will go live August 14. Data for Portfolio (Hyperion replacement) will be loaded into a test profile September 17. Libraries must stop entering data before then. The SaaS migration is scheduled to begin Monday, November 12 and will be up on the hosted site on Wednesday, November 14. Work behind the scenes will begin November 2nd. There will be no access to the system on November 12 or 13 – an alternative method will be needed for checkouts and libraries will be unable to check in items. The Cooperative is still waiting for dates of the Directors Station upgrade and text messaging of notices feature.
B. 2012-13 Council Meeting Dates
The date for the November Advisory Council meeting was changed from November 8 to November 1. Sterling made a 
motion to approve the 2012-13 Advisory Council Meeting Dates with the change for the November meeting. The motion was supported by Slivka. Motion Carried. St. Clair Shores will host the October 2012 meeting at the Suburban Library Cooperative. Fraser will host the November 2012 meeting at the Suburban Library Cooperative. Lois Wagner will host the January 2013 meeting. Eastpointe will host the February 2013 meeting. Clinton-Macomb will host the March 2013 meeting. Shelby will host the April 2013 meeting at the Suburban Library Cooperative. Harper Woods will host the May 2013 meeting. Amada will host the June 2013 meeting. Romeo will host the August 2013 meeting. Mount Clemens and Troy will be asked to host the December 2012 and September 2013 meetings. 
C. Standards & Policies Committee Recommendation

The Standards and Policies Committee recommend changing the notice for expired library cards to add the phrase “and expired library card” to the notices. Smith made a motion to approve the change, supported by Valerio-Nowc. Motion Carried.
D. 2012-13 SLC Annual Plan

The 2012-13 Suburban Library Cooperative Annual Plan is an appendix of the Suburban Library Cooperative Plan of Service and is updated annually. The changes include: removal of completion of RFID and investigate ideas for helping individual libraries set up and maintain webpages. Additions include: conducting a needs assessment and use information to enhance the SLC website; review progress towards strategic plan goals at the Annual Plan meetings; organize a cooperative-wide National Library Card month promotion; continue the Museum Adventure Pass (MAP) program with TLN if possible; pursue a possible joint effort with TLN regarding the Detroit Zoo. Parus made a motion to approve the changes to the 2012-13 Suburban Library Cooperative Annual Plan. The motion was supported by Sterling. Motion Carried.
E. 2012-13 SLC Committee Meeting Schedule
Times for the Shared Technology Committee meetings were changed for the November 2012 and July 2012 meetings. Warren will be removed from the Personnel Committee and added to the Shared Technology and Standards & Policies Committees. Lambert made a motion to approve the 2012-2013 Committee Meeting Schedule with the above mentioned changes. The motion was supported by Sterling. Motion Carried.

F. SLC Website Review

As part of the Suburban Library Cooperative Annual Plan for 2012-13 the Cooperative needs to define the target or purpose of its website. A description of services, member library directory and Cooperative sponsored events/programs, etc. could be available to the public. Items relating to member libraries, such as policies/procedures, delivery schedules, Cooperative discounts with vendors, etc. could be linked to a password protected page from the Cooperative homepage. Turgeon will work with SLC staff.
V. Announcements and Information
A. Advocacy – Everyone

Libraries should have received penal fine checks. Amounts lower than anticipated. Gretchen will be leaving MLA. Larry is chair of the MLA Legislative Committee – will have a strategy meeting on Monday. Personal Property Tax repeal/replacement being discussed in state legislature. Guns in libraries is in the courts. Please renew organizational membership to MLA if not done so already. DSLRT meeting – September 21 will have local legislators in attendance. 
B. Partnership with Michigan Secretary of State

A representative from the Michigan Secretary of State’s office was at the last Cooperative Directors meeting and expressed an interest in partnering with local libraries to promote their online services. She would like to meet with the Advisory Council to discuss ideas/options at the September meeting.
VI. Member libraries’ announcements/concerns


     Thank You to the Romeo District Library for hosting today’s Advisory Council Meeting. Welcome Deb Lambert.
 ARM – Finished with Summer Reading, elections went well.
CLL – Absent
CHE – Absent
CMM – For in-service, staff will be sent out in groups to other libraries and given a set criteria to evaluate the library and then give a presentation to all staff. Starting to circulate bike locks donated by local locksmith. Part of the DIA Inside-Out program. Larry is chair of the PLA Conference in Indianapolis – looking for programming ideas and speakers. 
EPL – Millage of 1 mil for 5 years passed by 70%. Will be starting OverDrive soon.

FRA –. Finishing with Summer Reading – had programs for children, teens and adults. City will have a new website in November. 
HPW –. Hosting DSLRT meeting September 21, local legislators will be in attendance.
. 
LEN – Absent

LWM – Finishing with Summer Reading. Planning 100 year anniversary for October.

MPL – Absent

MTC – Absent. 
RAY – Summer Reading ended. Numbers down from last year. Completing project of changing call numbers and adding book jackets.
ROG – Blood drive next Thursday. Romeo Peach Festival – Labor Day weekend. Strategic Planning workshop planned for September 22.
RSV – Absent
SCS –.Summer Reading ended – less than 1,000 participated. 
SBL – Adult Services Librarian position posted. Summer Reading ended yesterday.
SHL – Summer Reading ended. Registrations up from last year. Completions were down. Adult Summer Reading Program went well, with weekly drawings for prizes. A lot of left over prizes (water bottles).
TPL – Absent 
UPL – Absent
WPL – Police and Fire millage passed. New focus to include all library branches. Starting plans to renovate the Busch and Burnette Branch libraries. Staff will be looking at and re-evaluating strategic plan. Old library administration building will be demolished.
VII. Public Participation

No public participation
VIII.  Adjournment

The meeting adjourned at 11:25 a.m.

IX. Next meeting date 


The next meeting will be September 13, 2012 at 9:30 a.m. at the Sterling Heights Public Library. 
4
Advisory Council Minutes – August 2012
Page 3

