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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
May 31, 2012
I.
The meeting was called to order at 6:35 p.m. at the Suburban Library Cooperative by Belinda Shelton-Duggan.  


Trustees present: Jean Davis (Chesterfield), Barbara Brown (Clinton-Macomb), Nancy 


Ehrke (Fraser), Terri Larrew (Harper Woods), Amanda Osborne (Ray), Mark 


Wollenweber (St. Clair Shores), Belinda Shelton-Duggan (Troy).


Trustees excused: Nancy Todorovich (Sterling Heights), Frank Pasternak (Warren).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).

Guests: Ron Black

II.          Approval of the Agenda
Motion made by Larrew to approve the Agenda, supported by Ehrke. Motion carried.

III.         Approval of the Minutes

Motion made by Larrew to approve the April 26, 2012 minutes, supported by 

Osborne. Motion carried.
IV.
      Public Participation

No public participation

Mark Wollenweber arrived and presided over the remainder of the meeting.

 V.         Member Library Concerns

Clinton-Macomb Public Library hosted a reception to dedicate and name two meeting rooms. Shelby Township Library was closed temporarily due to a water main break. The September Board meeting will be at the St. Clair Shores Public Library.

VI. Action Items


A.  Approval of the Bills

     Payment of the bills for May 2012 was approved on a motion by Duggan , 

 supported by Ehrke . Motion Carried.
B.  Budget Reports

     Brown moved to receive and file the April 2012 Budget Reports, 



 supported by Larrew. Motion Carried.
C. Investment Report/Finance Committee Report
Duggan moved to receive and file the Investment/Finance Committee Report,    supported by Ehrke. Motion Carried.
D. Administrative Services Agreement with Macomb Literacy Partners.



Ehrke made a motion to approve the Administrative Services Agreement to start as soon as possible through September 2013, as reviewed and approved by the Cooperative’s attorney. The motion was supported by Osborne. Motion Carried.
E. Purchase Replacement PCs
Osborne made a motion to approve the purchase of two replacement PCs for the Director and Cataloger for a total cost of $1,521.22. The motion was supported by Larrew. Motion Carried.

F. Shared Technology Committee Recommendations

a. 2012/13 Staff User Fees


The Shared Technology Committee and the Advisory Council 


recommend increasing the staff user fees by $100 to start in October 


2012. Osborne made a motion to approve the increase of staff user fees 

by $100 to $5,400/year/staff user to start with the new fiscal year beginning October 2012, supported by Ehrke. Motion Carried. Brown and Duggan Abstained.

b. SirsiDynix SaaS Contract

The Shared Technology Committee and the Advisory Council recommend signing a 5 year contract with SirsiDynix for the automation system in a SaaS hosted environment for a total cost of $721,972.00 for the five years. The hosted solution includes an upgrade to Directors Station, an upgrade from Hyperion to Portfilio, the addition of a Text Messaging feature and the addition of Social Library.  Larrew made a motion to approve and sign the contract with SirsiDynix subject to the approval of the Cooperative’s attorney, supported by Osborne. Motion Carried. Brown and Duggan Abstained.
c. Replacement of SVA



The Shared Technology Committee and the Advisory Council recommend the purchase of a new SVA (Sirsi Voice Automation System) server from SirsiDynix for a total cost of $12,680 for the first two years. Larrew made a motion to approve the purchase of the new SVA server, supported by Ehrke. Motion Carried. Brown and Duggan Abstained.

VII.
    Information Items
A. Director’s Report
Harrison Township is working with the State Legislature to change Township law to be eligible for penal fines. A group of Cooperative directors met with the director of the Midwest Collaborative for Library Services regarding how we can work collaboratively. Tammy will be attending ALA in June and will meet with 3M to discuss the progress of the RFID project.
B. Items for June Agenda
Nothing at this time.
C. Advisory Council Minutes May 2012

VIII.       Next meeting date 



The next Board Meeting is on Thursday, June 28, 2012, if necessary, at the Suburban 


Library Cooperative.
  IX.         Adjournment



       Larrew moved to adjourn at 7:05 p.m., supported by Duggan. Motion Carried.









Respectfully submitted:








Nancy Ehrke, Secretary
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