
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Warren Civic Center Library
May 10, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Warren Civic Center Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Valerio-Nowc (Ray), Valyi-Hax (Romeo), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Urban (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Owens (Lenox), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mount Clemens), Harvey (Roseville), Russ (Troy), Doege (Utica).
II. Approval of the Agenda. 
The agenda was amended to include 2012-13 Staff User Fees with the Shared Technology Committee Recommendations. Valyi-Hax moved to approve the Agenda as amended, supported by Slivka. Motion Carried.
III. Approval of the Minutes.

      Smith moved to approve the April 12, 2012 minutes, supported by Valyi-Hax. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
Server problems have been corrected. This year’s computer orders are being delivered. Call for an appointment to install.

Chris and Amy attended the Annual SirsiDynix conference. Sirsi’s upgrade strategy for the future includes moving to a Cloud environment. They are also introducing a new product called Eresource Central. NCIP is supposed to be working with Sirsi. SLC has been approached to become a beta test site. 

The RIDES taskforce had their first meeting regarding statewide delivery. Developing an RFP for delivery services was discussed. The actual delivery service seems okay, handling and sorting remain a problem. A video conference with representatives from other statewide delivery systems will be scheduled.
A group of Cooperative directors will be meeting with MCLS in two weeks. 

B. Shared Technology Committee Recommendations

a. Contract with SirsiDynix
   Valyi-Hax made a motion to accept the pricing from SirsiDynix to host the server as outlined in their 




proposal, with text messaging (50,000 messages) and social library and with the removal of the API 




subscription to start as soon as possible. The Cooperative would also like the option to discontinue text 

messaging after one year if it does not work for our needs. The motion was supported by Smith. Motion Carried. Neal abstained.
b. 2012-2013 Staff User Fees

Orlando made a motion to increase the staff user fees by $100 to $5,400 per year per staff user for the fiscal year 2012-2013. The motion was supported by Slivka. Motion Carried. Neal abstained. 

 V. Announcements and Information
A. Advocacy – Everyone!

Personal Property Tax legislation passed in the State Senate Sub-Committee. It will go to the full State Senate next. MLA continues to lobby against this legislation. 

Representative Forlini is trying to amend the Charter Township Act to make Harrison Township Library eligible for penal fines. Thank you Larry Neal for your involvement regarding this issue. 

B. Geekthelibrary
The last geekthelibrary t-shirt order for this year has been ordered. Tammy will send a list of who won the Kindle Fire and the Barnes & Noble gift card winners to the directors. 

VI. Member libraries’ announcements/concerns.


     Thank You to the Warren Civic Center Library for hosing today’s Advisory Council Meeting. 
 ARM – Getting ready for Summer Reading programming.
CLL – Absent
CHE – Eggs hatching to baby chickens display very popular. Does anyone have a Dissolution of Business plan? Ask Cathy at Troy. Tammy will also ask Cooperative Directors. 
CMM – Have local school art on display. E-reader exhibition scheduled in June with 5 different models featured. Dedication ceremonies planned for two meeting rooms. Participating in the Forgotten Harvest program, helping people sign up for bridgecards. Will be part of the DIA inside/out program this summer.
EPL – Will have a proposal for 1 mil for the library on the August ballot. Budget has been approved. 2nd silent auction earned $1,600. Booksale and children’s programming May 19. Library Friends, volunteers and staff making and selling bead bracelets for $3 – have sold over 100 so far. 

FRA – Titanic Tea program very successful. Annual Spring Fling May 19 – featuring Moo to You petting zoo, silent auction, and other family programming. Budget passed. 
HPW – Also participating in the Forgotten Harvest program. Looking for grants to fund the Primetime Family Reading programs.

. 
LEN – Absent

LWM – Absent

MPL – Absent

MTC – Absent. 
RAY – Settling in as the new library director. Township approved Blue Water Restoration to redo the front porch. Getting ready for summer reading programming. In charge of state summer reading program planning for next year. First meeting scheduled in December.
ROG – Titanic program on Saturday. Henry Ford Museum will be doing a presentation. Union negotiations and budget meetings ongoing.
RSV – Absent 
SCS – Budget presentation last Tuesday, City Council seemed supportive. Geekthelibrary programming successful. 
SBL – Looking to hire new staff, but they have to go through the city and the civil service commission processes. Need to update the librarian job description, the one on file is 10 years old and outdated with today’s technology. 
SHL – Budget passed. Losing full time and part time staff, hours will remain the same, with less programming. Ed Piet is retiring. Having trouble finding pages who are willing to work night time hours. Participating in the Forgotten Harvest program. 
TPL – Absent 
UPL – Absent
WPL – Director’s interviews are scheduled for May 11, 15 & 17. 120 plus attended a Star Wars Program. Mom & Me tea scheduled for Saturday. Participating in the Forgotten Harvest program beginning in June. Lots of programming scheduled for summer. 
V. Public Participation

No public participation
VI.  Adjournment

The meeting adjourned at 11:00 a.m.

VII. Next meeting date 


The next meeting will be June14, 2012 at 9:30 a.m. at the Armada Free Public Library. 
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