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“If your actions
inspire others to

dream more,
learn more,
do more and

become more,
you are a leader.”

-John Quincy Adams
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“Check It Out” :Kansas library creates parody of
Taylor Swift's “Shake It Off"

| Check It Out: Topeka Library's Taylor Swift Parody Goes Viral
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Mission
Sparking curiosity
and connecting our

community through
literacy and learning

> TOPEKA &
SHAWNEE COUNTY

PUBLIC LIBRARY

Core Values
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Re-Envisioning Public Libraries

Image Source: The Aspen Institute Second printing February 2017
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NEW LIBRARIANSHIP
FIELD GUIDE
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Why Public Libraries
Matter: And How

" They Can Do More

Why Public Libraries Matter: And How They
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Do We Really Need Libraries?




Libraries can
change the
world




Hello.

Who are we?






Big Hairy
Audacious
Goals




Big Hairy
Audacious
Goals

Every child
will be ready for
kindergarten

Kids & Adults

Literacy

Everyone will continue
learning new ways to

live their best life Topeka & Shawnee County will be

an engaged community of readers

Everyone will discover
their passion for learning

The library will be a
learning organization
committed to
excellence in:

« Leadership

« Planning

« Customer focus

« Process management
« Partner focus

Organization




The library will be a
learning organization.






Turning
outwards
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T Curiosjty
leads tcfy '

Branding

e

Topeka & Shawnee
County Public
Library

Home

Curiosity
leads to
change
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Libraries will change

I_

ibrarians change.




Librarian
Evolution



Recruitment




Commitment




Education




Knowledge







Opportunities
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Advocates for eliminating
the digital divide and
community-based plans
for access to broadband

Lifelong learners who
Bullshit detectors — lead the way in acquiring
fighting fake news knowledge and growing

smarter.
What are the
opportunities for
librarians?

Conveners bringing Educators who make
people and organizations learning fun, affordable
together and accessible

Facilitators helping the
community work together
effectively




Passionate

Proactive Communicator

Cooperation Facilitator
Change

agent

Systems Thinker Self-assessment
.y Lifelong
Gk Learning

Environment




Librarians as
community leaders

we are UNiquely positioned

more at any time in our history to help our
communities be SMarter, more

civil, more civically
engaged, more Inclusive,

more diverse and better
places to live, work,
learn and play.







Foster a
culture of
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Set high
performance




7
Q
O
>

O

in emp



le
arnin
9

Al



think differently



customers







Get out




Learn
from your

United Way
of Greater Topeka

hawnee k unty 4

recreatlon'

Meet you there!
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“It is not the strongest of the
species that survive, nor the
most intelligent, but the one

most responsive to change.”
— Charles Darwin

“The best way to predict

the future is to invent it.”
— Alan Kay



Gina Millsap, CEO

Topeka & Shawnee County
Public Library
gmillsap@tscpl.org
785-580-4480

on twitter @ginamillsap




Industry

Organizational




You should already have
this radar screen...

Trendsin your sector

Trends in your profession

Market intelligence

Yourinterests

... but you need to add
this cne

Work, worklife

Govemment
Population

Socie
Y Globalization

Economy e
siness

Science & technology

Your operating environment

Environmental
Scanning
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