SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 30, 2025

I The meeting was called to order at 6:31 p.m. at the Suburban Library Cooperative by Mike Arcy.

Trustees present: Alana Stump (Lois Wagner), Stan Lisica (MacDonald), Erik Honsel (Mount Clemens), Mike
Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier (Shelby), Kathleen Zenisek (St. Clair Shores) and
Theresa Krol (Sterling Heights).

Trustees excused: Elli Minert (Ray Twp.).
Staff present: Mallorie DeVilbiss.

Il. Approval of the Agenda
The Agenda was approved as presented.

1. Approval of the November 21, 2024 Minutes
The November 21, 2024 minutes were approved as presented.

V. Public Participation:
None
V. Member Library Concerns:

Renovation preparations are underway at the Roseville Public Library. The City Sterling Heights passed a millage
last November, that includes a 24/7 library in the new Red Run Park. The Romeo Library Board voted to approve
a $4-million-dollar expansion of the Graubner Library.

VI: Action Items
A. Approval of the Bills
1. Payment of the bills for December 2024 was approved on a motion by Zenisek, supported by
Lineberger. Motion Carried.

2. Payment of the bills for January 2025 was approved on a motion by Zenisek, supported by Krol. Motion
Carried.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Krol. Motion Carried.

C. Investment Report/Finance Committee Report
Procunier made a motion to receive and file the Investment/Finance Committee Report, supported by
Lisica. Motion Carried.

D. Reciprocal Borrowing Policy
Zenisek made a motion to approve the Reciprocal Borrowing Policy as recommended by the Suburban
Library Cooperative Advisory Council. The motion was supported by Lineberger. Motion Carried.

VIII. Information Items
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A. Director’s Report

A representative from the MI Attorney General’s office came to the January Council meeting to discuss
the Address Confidentiality Program. Directors are discussing a procedure for registering patrons who
are part of this program. Mallorie is working with a student from the University of Michigan to evaluate
the MILibraryCard program. This program allows patrons of participating libraries reciprocal borrowing
privileges, in person only. The Library Cooperative Directors are working with a marketing professional
on a “Marketing Makeover” series of programs. Five libraries throughout the state were chosen to be

real-world examples of easy marketing tweaks for libraries, one of which is the Lenox Township
Library.

VIII.  Adjournment
The meeting adjourned at 7:18 p.m.

Respectfully submitted

Stan Lisica, Secretary
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