VI.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
March 27, 2025

The meeting was called to order at 6:26 p.m. at the Suburban Library Cooperative by Mike Arcy.

Trustees present: Alana Stump (Lois Wagner), Stan Lisica (MacDonald), Mike Arcy (Romeo), Nina Lineberger
(Roseville), Doug Procunier (Shelby), Kathleen Zenisek (St. Clair Shores) and Theresa Krol (Sterling Heights).

Trustees excused: Erik Honsel (Mount Clemens).
Guests: None
Staff present: Mallorie DeVilbiss and Pat Linsday.

Approval of the Agenda
The Agenda was approved as presented on a motion by Lisica, supported by Zenisek.

Approval of the February 27, 2025 Minutes
The February 27, 2025 minutes were approved as presented on a motion by Procunier supported by Krol.

Public Participation:
None

Member Library Concerns

On April 14™, President Trump signed an executive order to eliminate the Institute of Museum and Library
Services (ILMS). These funds are used for MelCat and LSTA grants, among other things. MLA is seeking to
have MelCat paid for by the State for the next fiscal year, beginning in October if ILMS goes away entirely.
Mallorie will keep the board and library directors updated of any/all changes. The Lois Wagner Memorial Library
held a jigsaw puzzle sale that earned them $2,700. The Roseville Public Library will be closed from March 31 to
April 5 to set up a pocket library during building renovations. The library will offer phone and curbside service
during the closure. The pocket library will be open regular library hours for most services but on a smaller scale.
The library staff also got to see some of the plans, etc. for the library renovations.

Action Items
A. Approval of the Bills
1. Payment of the bills for March 2025 was approved on a motion by Lisica, supported by Stump.
Motion Carried.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Procunier. Motion Carried.

C. Investment Report/Finance Committee Report
Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by
Minert. Motion Carried.

D. Policies

1. Address Confidentiality Program — New
Lisica made a motion to approve the Address Confidentiality Program policy as recommended by the
Suburban Library Cooperative Advisory Council. The motion was supported by Lineberger. Motion
Carried.

2. Exceeding Renewals for Other Libraries — New
Stump made a motion to approve the Exceeding Renewals for Other Libraries policy as recommended
by the Suburban Library Cooperative Advisory Council. The motion was supported by Krol. Motion
Carried.

w

. Barring Patrons — Revised
4. Reciprocal Borrowing Policy — Revised
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5. Unclaimed Holds Policy — Revised
Minert made a motion to approve the Revised Policies — Agenda Items V1.D. 3 — 5: Barring Patrons
policy; Reciprocal Borrowing policy and Unclaimed Holds policy as recommended by the Suburban
Library Cooperative Advisory Council. The motion was supported by Lineberger. Motion carried.
VIII.  Information Items
A. Director’s Report
The Cooperative is hosting the Spring workshop, Advocating for Your Library, for Library Directors,
Trustees and Friends at the Clinton-Macomb Public Library — Main on Thursday, April 3" at 4 p.m.
Larry Neal, Director of the Clinton-Macomb Public Library will be the guest speaker. Afterwards Larry
will give a tour of the building renovations. The new furniture for the Cooperative has arrived and been
installed — Looks Great!
VIIl.  Adjournment
The meeting adjourned at 7:15 p.m. on a motion by Krol supported by Minert.

Respectfully submitted

Stan Lisica, Secretary
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