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SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
May 29, 2025

The meeting was called to order at 6:29 p.m. at the Suburban Library Cooperative by Mike Arcy.

Trustees Present: Alana Stump (Lois Wagner), Stan Lisica (MacDonald), Mike Arcy (Romeo), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores) and Theresa Krol (Sterling Heights).

Trustees excused: Nancy Mitchell (Mount Clemens), Eli Minert (Ray Twp.) and Nina Lineberger (Roseville).
Guests: None
Staff present: Mallorie DeVilbiss and Pat Linsday.

Approval of the Agenda
The Agenda was approved as presented on a motion by Lisica, supported by Procunier.

Approval of the March 27, 2025 Minutes
The March 27, 2025 minutes were approved as presented on a motion by Zenisek supported by Krol.

Public Participation:
None

Member Library Concerns:

The Sterling Heights Public Library has a new Mobile Library which will distribute free bookmarks, buttons,
programming information as well as free paperback books, provided by the Friends of the Sterling Heights
Library. The mobile library will be at Dodge Park every Wednesday, this summer as well at other special events
throughout the city. The Mobile Library was funded by the Sterling Heights Area Community Foundation and the
Friends of the Sterling Heights Library. The Lois Wagner Memorial Library has hired an architect for a building
addition/renovations. They are currently interviewing patrons, staff and library trustees, etc. to determine the
future vision for the library.

Action Items
A. Approval of the Bills
1. Payment of the bills for April 2025 was approved on a motion by Procunier, supported by Zenisek.
Motion Carried.

2. Payment of the bills for May 2025 was approved on a motion by Stump, supported by Lisica.

B. Budget Reports
Krol made a motion to receive and file the Budget Reports, supported by Stump. Motion Carried.

C. Investment Report/Finance Committee Report
Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by
Procunier. Motion Carried.

D. Banking Discussion
The Finance Committee recommends switching our General Fund Checking and Money Market
accounts from Huntington Bank to First State Bank, providing Mallorie can negotiate some waivers of
fees. Zenisek made a motion to switch the General Fund Checking and Money Market accounts from
Huntington Bank to First State Bank. The motion was supported by Krol. Motion Carried.

Information Items
A. Director’s Report

MLS: After 21 state attorneys general sued the Trump administration over the dismantling of IMLS, a
judge has issued an injunction returning IMLS staff to work and reinstating grants to states. In
Michigan, funds from IMLS pay for MeLCat and MeL databases, among other things. This year’s MLA
Advocacy Day was focused on asking legislators to include MeLCat in the state budget for 25-26.
Trustee event: The spring trustee event focusing on library advocacy took place April 3 at CMPL. There
were 57 attendees, which is the biggest turnout yet for one of these events.
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Director searches: 3 libraries will soon have new directors. Harper Woods recently hired their new
director, Kelly Guyman. Mallorie was on the panel for first round interviews. Armada’s job posting
closes this week and has several good candidates. Warren is re-starting their search after the first round
did not get many applicants. Mallorie is meeting with the Warren Library Commission at the end of
June to talk about best practices for director searches.

Podcast: SLC’s episode of the MLA podcast Chapter and Verse is out. Mallorie and MLA director
Debbie Mikula talk with Olivia Olson, the Head of Community Engagement at Troy Public Library.
Copier: Our current copier lease is up in October and Mallorie has started getting quotes for a new lease.
She currently has two, if anyone has previously worked with a copier company they would recommend,
please send the info to Mallorie.

Early literacy grants: this year’s early literacy funds were used for mini-grants to libraries. 6 libraries
applied and will receive $2,000 each.

Passport program: on Monday, June 2, SLC is launching its first ever passport program to encourage
patrons to visit the libraries in the cooperative. There are prizes at 8 and 21 visits, plus a raffle for the
patrons that visit all libraries. The program runs through January 2, 2026.

B.  Advisory Council Minutes April 10, 2025
Stump made a motion to receive and file the April 10, 2025 Advisory Council Minutes, supported by
Krol. Motion Carried.

VIIl.  Adjournment
The meeting adjourned at 7:18 p.m. on a motion by Zenisek supported by Lisica.

Respectfully submitted

Stan Lisica, Secretary
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