SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
August 14, 2025

The meeting was called to order by DeVilbiss at 9:30 a.m.at the Romeo District Library.

Present:  Crocker (Armada), Johnson (Center Line) calling in from Center Line, Magness-Eubank (Chesterfield)
calling in from Chesterfield, Bond (Eastpointe), McDowell (Fraser) calling in from Fraser, Goins
(Harrison Twp.), Kammer (Lois Wagner), McKinney (Mount Clemens) calling in from Mount Clemens,
Meeker (Romeo), Wilson (Roseville), Fair (St. Clair Shores), Turgeon (Sterling Heights), Francis
(Utica) calling in from Utica, DeVilbiss (SLC), Frezza (SLC) and Linsday (SLC).

Absent: Neal (Clinton-Macomb), Guyman (Harper Woods), Bogaert (Lenox), Valyi-Hax (MacDonald),
DeMeulenaere (Ray Twp.), Ester (Shelby), Dumas (Troy) and Urban (Warren)

Approval of the Agenda.
Turgeon made a motion to approve the agenda, supported by Bond. Motion Carried

. Approval of the Minutes.

Goins made a motion to approve the June 12, 2025 minutes, supported by Meeker. Motion Carried.

Cooperative Business

A. Advisory Council Meeting Dates
The 2025-26 Council Meeting Dates were approved with following libraries agreeing to host: Eastpointe Library will
host the October 9, 2025 meeting; Sterling Heights will host the November 2025 meeting; Harrison Township will
host the February 2026 meeting; Roseville will host the May 14, 2026 meeting; Mount Clemens will host the June
11, 2026 meeting; and St. Clair Shores will host the August 13, 2026 meeting. All other meeting dates for the
Advisory Council will be held at the Suburban Library Cooperative.

B. Circulation Policies and Procedures
Turgeon made a motion to recommend the Circulation Policies and Procedures to the Suburban Library
Cooperative Board as presented. The motion was supported by Fair. Motion Carried.

C. New Comcast Contract
Bond made a motion to recommend a new three-year contract with Comcast for internet services for the shared
system libraries to the Suburban Library Cooperative Board. The motion was supported by Fair. Motion Carried.

D. SLC OverDrive Group Content Credit 2025-2026
Goins made a motion to approve an additional 20% increase over the 30% allocated for content credit from the
previous year for the 2025/26 fiscal year. Libraries will be billed separately. The motion was supported by Meeker.
Motion Carried.

E. Fall Trustee/Director Event
Directors suggested community engagement and new trends in libraries as possible topics for the Fall
Trustee/Director event. If you have any ideas, please forward them to Mallorie.

Member Libraries’ Announcements/Concerns
SLC: Thank you to the Romeo District Library for hosting today’s meeting. The Passport program seems to be going
well.

EPL: Almost finished with the library’s back room renovations. The job posting for a full-time reference librarian closes
tomorrow, after this position is filled the library will be fully staffed. The library is partnering with the Harper Woods
library for senior trip to the Detroit Institute of Arts.

HTL: The library is gearing up for future construction projects and will be working to take over the city’s historical
collection.

ROG: Starting the process for library renovations. The project is expected to take one year to complete. The project will
include a larger children’s room, larger meeting space and more study room. During the renovations the library will be
doing fewer programs. Summer Reading was up 381% over last year.

RSV: The City Council finally approved library renovations with the starting date to be determined. The library is
continuing programming in the senior center, parks and rec. department and the lobby of city hall after hours.



VI.

VII.

SCS: City Council approved library renovations and shelving relocation. The library will provide curbside service during
the construction. The library is also looking to hire a new Museum Curator.

SHL: What book vendors are libraries using and do they purchase the books processed or do their own processing.
Sterling Heights orders books to come processed and is having issues of not receiving items on a timely basis. As a
last resort, they have starting ordering popular items through Amazon. Member libraries are using Baker & Taylor,
Ingram and Brodart and all seem to have some problems with either items coming late or not at all and some libraries
are having items delivered damaged.

UPL: The library staff has caught a patron stealing library materials and has filed a police report. Not sure what the
library can do legally about sharing this patron’s information to other libraries in the Cooperative. Will be looking into the
patron behavior policy to see if this person can be banned from the library.

Announcements and Information

A. Advocacy — Everyone
The next DSLRT meeting will be September 19 at the Clinton-Macomb Library — Main Branch. Guest speakers
will be Dillon Geshel, MLA Director and a representative from the DIA. Early Bird registration for MLA is now
open. MLA has also hired an outside firm to do a national search for a new executive director. Nothing new has
been decided about next year’s budget set to begin October 1, 2025.

Public Participation
None

IX. Adjournment

X.

The meeting adjourned at 10:29 a.m.

Next meeting date: The next meeting will be Septemberl1, 2025 at 9:30 a.m. at the Suburban Library Cooperative.
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