VI.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 28, 2025

The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Mike Arcy.

Trustees Present: Stan Lisica (MacDonald), Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores) and Theresa Krol (Sterling Heights).

Trustees excused: Alana Stump (Lois Wagner) and Nancy Mitchell (Mount Clemens).
Guests: None
Staff present: Mallorie DeVilbiss and Pat Linsday.

Approval of the Agenda
The Agenda was amended to include Item VI.G. Search for a New Cooperative Director. The Agenda was
approved as amended on a motion by Zenisek, supported by Lineberger.

Approval of the May 29, 2025 Minutes
The May 29, 2025 minutes were approved as presented on a motion by Zenisek supported by Procunier.

Public Participation:
None

Member Library Concerns:

The Sterling Heights City Council recognized the library program of 1,000 Books Before Kindergarten, of which
they had eight children complete. The library’s mobile library will be at Dodge Park on Wednesday’s, weather
permitting, from 3 — 4:30 p.m. The Roseville Library will be open as a pocket library during renovations.
Programming will continue at other venues throughout the city. The St. Clair Shores Library will be closed from
September 2025 through April 2026 for library renovations. They will be offering curbside service during this
time. The Romeo District Library switched insurance carriers with significant savings. Summer Reading
programs went well at the Shelby Township Library.

Action Items
A. Approval of the Bills
1. Payment of the bills for June 2025 was approved on a motion by Krol, supported by Lineberger.
Motion Carried.

2. Payment of the bills for July 2025 was approved on a motion by Procunier, supported by Lisica.
Motion Carried.

3. Payment of the bills for August 2025 was approved on a motion by Krol, supported by Lineberger.
Motion Carried.

B. Budget Reports
Lineberger made a motion to receive and file the Budget Reports, supported by Procunier. Motion
Carried.

C. Investment Report/Finance Committee Report
Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by
Lisica. Motion Carried.

D. Policies & Procedures Updates
Zenisek made a motion to approve the Policies & Procedures updates as recommended by the Suburban
Library Cooperative Advisory Council. The motion was supported by Lisica. Motion Carried.

E. New Comcast Contract
Lisica made a motion to approve a three-year contract with Comcast for internet services for the shared
system libraries as recommended by the Suburban Library Cooperative Advisory Council. The motion
was supported by Lineberger. Motion Carried.
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Printer Lease

Lisica made a motion to award the Printer/Copier lease to Premier Business Systems with the terms as
presented in their proposal. The lease will be in effect for five years. The motion was supported by
Lineberger. Motion Carried.

Search for New Cooperative Director

Mallorie DeVilbiss has submitted her resignation as Director of the Suburban Library Cooperative. The
Board wishes her well in her new position at Library 1Q. Carol Dawe, Director at the Lakeland Library
Cooperative has agreed to help with the search and hiring a new Cooperative Director. Steven Bowers,
Executive Director of TLN has agreed to serve on the committee in the search. Mike Arcy, Nina
Lineberger, Doug Procunier and Theresa Krol from the Cooperative Board will be meeting to discuss
the process of hiring a new Cooperative Director.

VIII. Information Items

A.

B.

Director’s Report

The process of changing banks from Huntington Bank to First State Bank has been a slow process.
Started using check positive pay at Flagstar Bank. The Cooperative is hosting a customer service
workshop through Zingerman’s for member libraries staff on September 10 at the Mount Clemens
Library. So far we have 55 signed up for the workshop and we can have a total of 75 attendees.

Advisory Council Minutes June 12 and August 14, 2025

VIIl.  Adjournment
The meeting adjourned at 7:23 p.m. on a motion by Procunier supported by Krol.

Respectfully submitted

Stan Lisica, Secretary
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