
    
     

 

SUBURBAN LIBRARY COOPERATIVE 

44750 Delco Blvd 

Sterling Heights, Michigan 48313 

(586) 685-5750 
 

COUNCIL MINUTES 

Suburban Library Cooperative 

September 11, 2025 
 

I. The meeting was called to order by DeVilbiss at 9:30 a.m.at the Romeo District Library. 
  

 Present:  Crocker (Armada), Johnson (Center Line) calling in from Center Line, Magness-Eubank (Chesterfield) 
calling in from Chesterfield, Morris (Clinton-Macomb), Bond (Eastpointe), McDowell (Fraser), Guyman 
(Harper Woods), Goins (Harrison Twp.), Bogaert (Lenox), Kammer (Lois Wagner), Valyi-Hax 
(MacDonald), McKinney (Mount Clemens), DeMeulenaere (Ray Twp.), Meeker (Romeo), Ester 
(Shelby), Fair (St. Clair Shores), Dumas (Troy) calling in from Troy, Francis (Utica) calling in from 
Utica, Urban (Warren), DeVilbiss (SLC), Frezza (SLC) and Linsday (SLC). 

 

 Absent:  Harvey (Roseville) and Turgeon (Sterling Heights). 
  

II. Approval of the Agenda. 
The Agenda was amended to remove item IV.A. Annual Plan and also to include Guest Speaker, Phil Gilchrist from 
Advancing Macomb. Goins made a motion to approve the agenda as amended, supported by Meeker. Motion Carried 
 

III. Approval of the Minutes. 
The August 14, 2025 minutes were approved as presented. 
 

Guest Speaker: Phil Gilchrist, Executive Director, Advancing Macomb 
Phil Gilchrist introduced himself. He then spoke about Advancing Macomb and how they support non-profit 
organizations in Macomb County in a variety of ways, such as networking, workshops, coaching, community 
development projects and some free programs. They also partner with the local Chamber of Commerce.  

 

IV. Cooperative Business 
A. Annual Plan – removed from the agenda 

         

B. Budgets: 
1. Revised 2024-25 General Fund Budget 

Valyi-Hax made a motion to recommend the 2024-25 Revised General Fund Budget to the Suburban Library 
Cooperative Board as presented. The motion was supported by DeMeulenaere. Motion Carried. 
 

2. Revised 2024-25 Proprietary Fund Budget 
Ester made a motion to recommend the 2024-25 Revised Proprietary Fund Budget to the Suburban Library 
Cooperative Board as presented. The motion was supported by Urban. Motion Carried. 
 

3. Proposed 2025-26 General Fund Budget 
Ester made a motion to recommend the 2025-26 Proposed General Fund Budget to the Suburban Library 
Cooperative Board, with an increase in the salaries to line item to allow for a 5% pay raise for staff, while 
decreasing the Centralized Purchasing line item by the same amount. The motion was supported by Meeker. 
Motion Carried. 
  

4. Proposed 2025-26 Proprietary Fund Budget 
Meeker made a motion to recommend the 2025-26 Proposed Proprietary Fund Budget to the Suburban Library 
Cooperative Board, increasing the salaries line item to allow for a 5% pay raise for staff. The motion was 
supported by Ester. Motion Carried. 

 

C. Delivery Contract 
Valyi-Hax made a motion to recommend a one-year contract with RO Logistics, LLC for delivery services to the 
Suburban Library Cooperative Board. The motion was supported by McDowell. Motion Carried. 
 

D. Cooperative Director Search 
Carol Dawe, Director of the Lakeland Library Cooperative, has agreed to help with the search for a new 
Cooperative Director and has already reached out to Mike Arcy, SLC Board Chair to discuss the hiring process. 
The Advisory Council directors would like to take part in the interviews. Please let Mallorie know of any 
questions/concerns. Her last day is next Friday, September 19, 2025. 

 
 

V. Member Libraries’ Announcements/Concerns 
SLC: The Zingerman’s training went well, had 56 attendees. Thank you, Mount Clemens Library for hosting. The 
Council also wishes Mallorie well in her new position at Library IQ. 
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VI. Announcements and Information 
A. Advocacy – Everyone 

The next DSLRT meeting will be September 19 at the Clinton-Macomb Library – Main Branch. Guest speakers 
will be Dillon Geshel, MLA Director and a representative from the DIA. MLA has hired an outside firm to do a 
national search for a new executive director, the posting will be up before MLA’s annual conference in October. 
Federal funding is available for IMLS, but the state has eliminated that line item in their 2025-26 budget, so 
libraries will not have access to those funds. Mel seems to be safe for the moment, but it’s future is unknown. 
Registration is now open for MLA Annual Conference. Nominations for the MLA Board will be open soon.  
 

EPL: Revising reconsideration forms to exclude AI and/or plagiarism. Also, considering limiting the 
reconsideration request to library card holders or only to persons living in their service area.  
 

FRA: Work on the old Fraser Library will probably begin sometime next year.  
 

MPL: Starting to work on strategic planning. 
 

ROG: Has any library worked on or had fundraising or donation campaigns? Bids for the library renovations will be 
sent out soon. 
 

SCS: The library is now closed to the public for building renovations. Patrons still have access via curbside 
service. The renovations are expected to be completed by next April.  
 

WPL: The library is beginning the search for a new library director. City Council approved funding for the new 
library branch. The Civic Branch Library now has a circulating library of things collection. Are any libraries having 
problems with the homeless population. 

 

VII.  Public Participation 
 None 

  

IX.  Adjournment 
The meeting adjourned at 11:02 a.m. 

 

X.   Next meeting date: The next meeting will be October 9, 2025 at 9:30 a.m. at the Eastpointe Memorial Library.  


