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                      SUBURBAN LIBRARY COOPERATIVE 

44750 Delco Blvd 

Sterling Heights, Michigan 48313 

Board Meeting 

September 25, 2025 
 

I. The meeting was called to order at 6:33 p.m. at the Suburban Library Cooperative by Mike Arcy. 
 

     Trustees Present: Stan Lisica (MacDonald), Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier  

      (Shelby Twp.), Kathleen Zenisek (St. Clair Shores) and Theresa Krol (Sterling Heights). 
 

           Trustees excused: Alana Stump (Lois Wagner), Nancy Mitchell (Mount Clemens) and Mary Barnes (Ray 

Township). 
 

 Guests: Carol Dawe, Director, Lakeland Library Cooperative, calling in from Grand Rapids. 
 

Staff present: Chris Frezza and Pat Linsday. 
 

II.          Approval of the Agenda 

        The Agenda was amended to move item VI.G. Director Search Update to the first item under Action Items. The 

Agenda was approved as amended on a motion by Arcy, supported by Lisica. 
 

III.          Approval of the August 28, 2025 Minutes 

        The August 28, 2025 minutes were approved as presented on a motion by Procunier supported by Krol. 
 

IV.          Public Participation:  

         None 
 

V. Member Library Concerns: 

The Roseville Public Library is in the middle of major renovations to the inside of the building. 
 

VI. Action Items 

A. Director Search Update 

Carol Dawe, Director of Lakeland Library Cooperative, introduced herself and then proceeded to ask 

the Board what are they looking for in a new director for the Cooperative. She has already interviewed 

most of the SLC staff and will be talking SLC library directors this week. The committee is looking into 

a nationwide search, but will focus on the states of Michigan, Indiana and Illinois. Carol will have a 

packet to give to the Board at their October board meeting, which will include a job description with 

salary range and a timeline for the posting and interviews. Also included will be probable budget 

expenditures, in regard to the job posting and bringing the candidate(s) to the Cooperative for an 

interview. The plan is to post for the position the beginning of November and start the interview process 

after the holidays, sometime in January 2026.  
 

B. Approval of the Bills 

1.    Payment of the bills for September 2025 was approved on a motion by Procunier, supported by 

Lineberger. Motion Carried. 
 

C. Budget Reports 

Lisica made a motion to receive and file the Budget Reports, supported by Zenisek. Motion Carried. 
 

D. Investment Report/Finance Committee Report 

Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by 

Lineberger. Motion Carried. 
 

E. Board Meeting Dates 2025 - 2026 

Zenisek made a motion to approve the 2025-2026 Board Meeting Dates, supported by Lisica. Motion 

Carried. 
 

F. Social Media Policy 

Lisica made a motion to approve the Social Media Policy with corrections on page 4 that refer to the 

library director changed to SLC Director. The motion was supported by Procunier. Motion Carried. 
 

G. Budgets 

1. Revised 2024/25 General Fund Budget 
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Lisica made a motion to approve the 2024/25 Revised General Fund Budget as recommended by the 

Suburban Library Cooperative Advisory Council. The motion was supported by Lineberger. Motion  

Carried. 
 

2. Revised 2024/25 Proprietary Fund Budget 

Lisica made a motion to approve the 2024/25 Revised Proprietary Fund Budget as recommended by 

the Suburban Library Cooperative Advisory Council. The motion was supported by Krol. Motion 

Carried. 
 

3. Proposed 2025/26 General Fund Budget 

Lisica made a motion to approve the Proposed 2025/26 General Fund Budget as recommended by the 

Suburban Library Cooperative Advisory Council. The motion was supported by Lineberger. Motion 

Carried. 
 

4. Proposed 2025/26 Proprietary Fund Budget 

Procunier made a motion to approve the Proposed 2025/26 Proprietary Fund Budget as recommended 

by the Suburban Library Cooperative Advisory Council. The motion was supported by Krol. Motion 

Carried. 
 

 VIII.   Information Items 

A. SLC Report 

There was nothing to report at this time. 
 

B. Advisory Council Minutes September 11, 2025 
  

  VIII.  Adjournment 

 The meeting adjourned at 7:59 p.m. on a motion by Zenisek supported by Lineberger. 

  

       Respectfully submitted 

 

         Stan Lisica, Secretary 


