SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
October 9, 2025

The meeting was called to order by Frezza at 9:30 a.m.at the Eastpointe Memorial Library.

Present:  Crocker (Armada) calling in from Armada, Johnson (Center Line) calling in from Center Line, Magness-

Eubank (Chesterfield) calling in from Chesterfield, Neal (Clinton-Macomb), Bond (Eastpointe),
McDowell (Fraser), Guyman (Harper Woods), Goins (Harrison Twp.), Valyi-Hax (MacDonald),
McKinney (Mount Clemens), DeMeulenaere (Ray) calling in from Ray Twp., Meeker (Romeo), Harvey
(Roseville), Ester (Shelby) calling in from Shelby Twp., Fair (St. Clair Shores), Turgeon (Sterling
Heights), Dumas (Troy) calling in from Troy, Urban (Warren) calling in from Warren, Frezza (SLC) and
Linsday (SLC).

Absent: Bogaert (Lenox), Kammer (Lois Wagner) and Francis (Utica).

Approval of the Agenda.
The Agenda was amended to add item IV.C. SLC Overdrive Group Digital Collection Policy revision. Goins made a
motion to approve the agenda as amended, supported by Meeker. Motion Carried

. Approval of the Minutes.

The September 11, 2025 minutes were approved on a motion by Meeker, supported by McKinney. Motion Carried.

Cooperative Business

A.

2025-26 Annual Plan

The 2025-26 Annual Plan was amended to include the following in Ongoing Goals Item B. Annually review the
annual and strategic plan goals to update what has been accomplished, what should be worked on and what
should be reconsidered, to be presented for Council and the Board in June of each year. Turgeon made a motion
to recommend the amended 2025-26 Annual Plan to the Suburban Library Cooperative Board. The motion was
supported by Bond. Motion Carried.

Director’s Search Update:

Claire Meeker, chair director’'s search committee, read an email from Carol Dawe, from the Lakeland Library
Cooperative, who is heading up the SLC director’s search. Carol has interviewed the SLC board, staff and 10 of the
SLC member directors. She is working on a draft job advertisement/description to present to the SLC board at their
meeting on October 23, 2025. Carol is also looking for two more SLC library directors to be on the director’s search
committee. Christy DeMeulenaere from Ray Township and Stephanie Fair from St. Clair Shores volunteered. Also
on the committee will be Steven Bowers from The Library Network. The tentative timeline will be to post for the
director’s position in November and have interviews sometime in January 2026. Carol has promised to keep the
SLC board, library directors and staff of any and all updates as they become available.

SLC Overdrive Group’s Digital Collection Policy revision
McKinney made a motion to recommend the SLC Overdrive Group’s Digital Collection Policy revision as presented
to the Suburban Library Cooperative Board. The motion was supported by Bond. Motion Carried.

Member Libraries’ Announcements/Concerns:
Thank You to the Eastpointe Memorial Library for hosting the Advisory Council meeting. With Baker & Taylor going out
of business, libraries are looking at other options, such as Amazon.

ROG: The library is looking to hire circulation clerks

WPL: The director’s job description was revised and reposted with a closing date of October 17t

VI. Announcements and Information

VII.

A.

Advocacy — Everyone

The State Budget passed and library directors, staff and patrons are encouraged to thank their legislators. MLA
will be posting for a new director soon. ALA is working with budget deficits, centralizing departments, reevaluating
funding sources/expenditures and the reduction of staff. PLA’s annual conference will be April 1 — 3, 2026 in
Minneapolis, Minnesota.

Public Participation



None

IX. Adjournment
Valyi-Hax made a motion to adjourn the meeting at 10:20 a.m., supported by Fair. Meeting Adjourned.

X. Next meeting date: The next meeting will be November 13, 2025 at 9:30 a.m. at the Sterling Heights Public Library.
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