SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
November 13, 2025

The meeting was called to order by Frezza at 9:30 a.m.at the Sterling Heights Public Library.

Present:  Crocker (Armada) calling in from Armada, Johnson (Center Line) calling in from Center Line, Magness-
Eubank (Chesterfield) calling in from Chesterfield, Neal (Clinton-Macomb), Bond (Eastpointe), Guyman
(Harper Woods) calling in from Harper Woods, Goins (Harrison Twp.) calling in from Harrison Twp.,
Bogaert (Lenox), Kammer (Lois Wagner) calling in from Richmond, Valyi-Hax (MacDonald) calling in
from New Baltimore, McKinney (Mount Clemens), DeMeulenaere (Ray) calling in from Ray Twp.,
Meeker (Romeo), Ester (Shelby), Fair (St. Clair Shores), Turgeon (Sterling Heights), Francis (Utica)
calling in from Utica, Urban (Warren) calling in from Warren, Frezza (SLC) and Linsday (SLC).

Absent: McDowell (Fraser), Harvey (Roseville) and Dumas (Troy).

Guests: Theresa Krol, SLC Board Chair

Approval of the Agenda.
Turgeon made a motion to approve the agenda as presented, supported by McKinney. Motion Carried

. Approval of the Minutes.

The October 9, 2025 minutes were approved on a motion by Meeker, supported by Bond. Motion Carried.

Cooperative Business

A. SLC Holidays 2026
Turgeon made a motion to recommend the 2026 SLC Holidays as presented to the Suburban Library Cooperative
Board. The motion was supported by Fair. Motion Carried.

B. Delivery Holiday 2026
Turgeon made a motion to recommend the 2026 Delivery Holidays as presented to the Suburban Library
Cooperative Board. The motion was supported by Meeker. Motion Carried.

C. SLC Director’'s Search Update
The SLC Director’s position has been posted on Michlib-L, MLA Job Board, LibrayJobs Board and RAILS (in

lllinois). SLC member library directors and staff were asked to submit questions for the qualified applicants. Carol
Dawe from the Lakeland Library Cooperative is coordinating the search will be filtering the applicants and asking
them to respond to a series of questions developed from interviews with SLC member library directors and staff
before the interview process can begin. Ester made a motion to recommend to the Suburban Library Cooperative
Board that once interviews have been scheduled, Carol Dawe be asked to step aside and let the SLC Board and
Director's Search Committee conduct the interviews. The motion was supported by Neal. Motion Carried.

SLC Group Purchased Database Review
Meeker made a motion to approve a one-year extension for Overdrive eMagazines, Proquest Ancestry and
Tutor.com databases to expire in 2027. The motion was supported by Bond. Motion Carried.

Ready to Read Grant from Mt. Clemens Rotary

The Council is recommending using these funds to purchase three titles of children’s books to be distributed at the
member libraries’ discretion. The books will contain a bookplate saying these books were purchased through a
grant from the Mount Clemens Rotary. Rylie will be asked create the bookplate. The books will then be distributed
to member libraries based on the formula of 7% equally and 93% by population.

Member Libraries’ Announcements/Concerns:

Thank You to the Sterling Heights Public Library for hosting the Advisory Council meeting. Questions have been raised

about Centralized Purchasing and how SLC processes requests for payment from these funds. Turgeon made a
motion to recommend to the Suburban Library Cooperative Board adding the line “I verify that the person(s)/item(s)
have not been reimbursed/paid from another source” with a box to be checked by the library director to the current
Centralized Purchasing Expense form. The motion was supported by Fair. Motion Carried.

RAY: A question came up at Circ. roundtable about adding an additional patron code for internet use only. This will be



discussed at the next System Managers meeting.
SHL: the library purchased a book binding machine for use in their maker space.

WPL: the library is having an in-service with a representative from Demco teaching book repair. There are five opening
left if any SLC member library would like to send someone. The program is Dec. 12t at 9:30 a.m.

VI. Announcements and Information
A. Advocacy — Everyone
MLA conference went well; next year’s conference will be in Novi. MLA is continuing its search for an executive
director. ThinkSpace will be in Midland and Petoskey this year. PLA is in Minneapolis, April 1 -3, 2026.
Scholarships are still available. ALA is sponsoring a Legislative Day, Feb. 25, 26, 2026. MLA Advocacy Day is in
April 28, 2026.

VII. Public Participation

IX. Adjournment
Meeker made a motion to adjourn the meeting at 10:35 a.m., supported by McKinney. Meeting Adjourned.

X. Next meeting date: The next meeting will be January 8, 2026 at 9:30 a.m. at the Suburban Library Cooperative.
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