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SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
November 20, 2025

The meeting was called to order at 6:31 p.m. at the Suburban Library Cooperative by Theresa Krol.

Trustees Present: Mary Barnes (Ray Twp.), Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores), Theresa Krol (Sterling Heights) April Church (Troy) and
Barbara Montag (Utica).

Trustees excused: Frank Pasternak (Warren).

Guests: Carol Dawe, Director, Lakeland Library Cooperative, calling in from Grand Rapids and Tammy Turgeon,
Sterling Heights Library Director.

Staff present: Chris Frezza and Pat Linsday.

Approval of the Agenda
The Agenda was amended move item VI.F Director Search Update to item IV before Public Participation.
Also, Item IX New Business was added to the agenda. Arcy made a motion to approve the agenda as amended.
The motion was supported by Barnes. Motion Carried.

Approval of the October 23, 2025 Minutes
The October 23, 2025 minutes were approved as presented on a motion by Zenisek supported by Procunier.

Director’s Search Update
The Director’s job has been posted on six different sites on November 4 & 5. There have been 13 applicants
so far and only nine of them are qualified as they have their MILS degree. The search committee will be
meeting Monday to develop written questions to be given to the applicants. They will then have seven days to
respond. The job will be reposted on Michlib-L on December 1 and again sometime in the middle of the
month.

1. SLC Advisory Council Recommendation
This item was tabled until after Public Participation. After hearing from Tammy Turgeon during Public
Participation, Procunier made a motion to table this item until the January 29, 2026 Board meeting after
the search committee receives more information from Carol Dawe and how the director’s search is
progressing. The motion was supported by Barnes. Motion Carried.

Public Participation

Tammy Turgeon, Director of the Sterling Heights Public Library, shared that the Advisory Council has some
concerns regarding the nature of recent questions posed by Carol Dawe to SLC member library directors. They
simply want to ensure that the search committee can carry out its work independently and make the best decision
for the Cooperative and its member libraries. Tammy also provided an update on the recent changes to the
Centralized Purchasing forms. Doug Procunier read a postcard received from his daughter Ivy, that said she loves
books and reading with her father.

Member Library Concerns

The Sterling Heights Library has a Victorian Book Club meeting, Tuesday, Dec. 2". The Shelby Library is
having a Christmas Aglow program, Dec. 5. The St. Clair Shores Library is still closed to the public for
renovations. The Troy Library’s bond proposal did not pass. The Roseville Library millage proposal passed. The
library is hosting programming at other locations around the city, as the library is undergoing renovations. The
Utica Library will be having a millage renewal on the August 2026 ballot. The Ray Library is partnering with the
city on various Christmas programming. The SLC Passport program is going well.

Action Items
A. Approval of the Bills
Payment of the bills for November 2025 was approved on a motion by Barnes, supported by Church.
Motion Carried.

B. Budget Reports
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Zenisek made a motion to receive and file the Budget Reports, supported by Procunier. Motion Carried.

C. Investment Report/Finance Committee Report
Barnes made a motion to receive and file the Investment/Finance Committee Report, supported by

Lineberger. Motion Carried.

D. SLC Holidays 2026
Barnes made a motion to approve the 2026 SLC Holidays as recommended by the Suburban Library

Cooperative Advisory Council. The motion was supported by Church. Motion Carried.

E. Delivery Holidays 2026
Lineberger made a motion to approve the 2026 Delivery Holidays as recommended by the Suburban

Library Cooperative Advisory Council. The motion was supported by Montag. Motion Carried.

F.  Centralized Purchasing Revised Form
Zenisek made a motion to approve the revised Centralized Purchasing Expense form as recommended

by the Suburban Library Advisory Council. The motion was supported by Barnes. Motion Carried.

VIIl.  Information Items
A. SLC Report
All member libraries have updated Comcast line, with the exception of Sterling Heights as they continue

to have construction issues.
B.  Advisory Council Minutes November 13, 2025

XI. New Business
A. Questions about SLC website
Chris Frezza and Ken Valyi-Hax have worked and updated any issues relating to the Cooperative’s

website. The site was created in collaboration with LocalHop and is hosted by a third party.

B. Board Packets
The Board is requesting that all future board packets be sent via email and the US Postal Service is

somewhat unreliable. Print copies will be made available at the board meeting.

C. Board Training
Theresa will be setting up Board training on Thursday, January 15, 2026 for some time in the evening.

Board members who cannot attend will be given any handouts from that training session.

VIIl.  Adjournment
The meeting adjourned at 7:53 p.m. on a motion Zenisek by supported by Lineberger.

Respectfully submitted

Kathleen Zenisek, Secretary
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