VI.

VII.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
October 23, 2025

The meeting was called to order at 6:31 p.m. at the Suburban Library Cooperative by Mike Arcy.

Trustees Present: Mary Barnes (Ray Twp.), Mike Arcy (Romeo), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores), April Church (Troy) and Frank Pasternak (Warren).

Trustees excused: Nina Lineberger (Roseville), Theresa Krol (Sterling Heights) and Barbara Montag (Utica).

Guests: Stan Lisica (MacDonald), Christy DeMeulenaere (Ray Twp.), Claire Meeker (Romeo), Emily Dumas
(Troy), John Robertson (Warren) and Carol Dawe, Director, Lakeland Library Cooperative, calling in from Grand
Rapids.

Staff present: Chris Frezza and Pat Linsday.

Approval of the Agenda
The Agenda was amended to add item IV. Director Search Update to the beginning of the meeting and item
VII.H. Strategic Plan. The Agenda was approved as amended on a motion by Lisica, supported by Zenisek.

Approval of the September 25, 2025 Minutes
The September 25, 2025 minutes were approved as presented on a motion by Zenisek supported by Barnes.

Director’s Search Update
A copy of the revised job description was distributed to the board. After some minor changes, the board
authorized Carol Dawe, to post for the director’s position on November 5" with a closing date for applicants of
January 5, 2026. Lisica made a motion to reimburse Carol Dawe $498 for posting on the ALA job list site and
for any other expenditures for posting for the director’s position, accompanied with copies of all receipts. The
motion was supported by Procunier. Carol will have more information for the board at their November 20, 2025
meeting.

Public Participation
None

Member Library Concerns
None

Action Items
A. Approval of the Bills
Payment of the bills for October 2025 was approved on a motion by Barnes, supported by Zenisek.
Motion Carried.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Lisica. Motion Carried.

C. Investment Report/Finance Committee Report
Procunier made a motion to receive and file the Investment/Finance Committee Report, supported by
Zenisek. Motion Carried.

D. Election of Officers
As per the Suburban Library Cooperative Bylaws, the election of officers must be held at the annual
meeting in October, the beginning of our fiscal year. It has been past practice that the Vice-Chairperson
assume the position of Chairperson at this time.

The following Board members were nominated for Officers of the Suburban Library Cooperative Board:
Theresa Krol for Chairperson
Doug Procunier for Vice-Chairperson
Kathleen Zenisek for Secretary
Doug Procunier, Kathleen Zenisek and Frank Pasternak for Finance Committee
All nominations were accepted.
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Lisica made a motion to elect the nominees as presented, supported by Zenisek. Motion Carried.

Doug Procunier as newly elected Vice Chairperson presided over the remainder of the meeting in the absence of
Theresa Krol, Chairperson.

E. Bank Resolution
The Banking Resolution was changed to allow Michael Arcy, Trustee, to remain on as an authorized
signer on the Cooperative’s bank accounts. Theresa Krol, as Chairperson of the Suburban Library
Cooperative Board will also be an authorized signer on the Cooperative bank accounts for our fiscal
year 2025/26. Barnes made a motion to approve the 2025/26 Banking Resolution as presented. The
motion was supported by Zenisek.

F.  Annual Plan
Zenisek made a motion to approve the 2025-26 Suburban Library Cooperative Annual Plan as
recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by
Pasternak. Motion Carried.

G. SLC Overdrive Group Digital Collection Policy Revision
Pasternak made a motion to approve the SLC Overdrive Group’s Digital Collection Policy revision as
recommended by the Suburban Library Advisory Council. The motion was supported by Arcy. Motion
Carried.

H. Strategic Plan
A copy of the Suburban Library Cooperative Strategic Plan 2021-2025 was distributed at the meeting.
Any updates and/or changes will be up to the new Director of the Cooperative.

VIIl.  Information Items
A. SLC Report
There was nothing to report at this time.

B. Advisory Council Minutes October 9, 2025

VIIl.  Adjournment
The meeting adjourned at 7:33 p.m. on a motion Pasternak by supported by Zenisek.

Respectfully submitted

Kathleen Zenisek, Secretary
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