VI.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
January 8, 2026

The meeting was called to order by Frezza at 9:33 a.m.at the Suburban Library Cooperative.

Present:  Johnson (Center Line) calling in from Center Line, Magness-Eubank (Chesterfield) calling in from
Chesterfield, Guyman (Harper Woods), Kammer (Lois Wagner) calling in from Richmond, Valyi-Hax
(MacDonald) calling in from New Baltimore, Wilson (Roseville), Ester (Shelby), Fair (St. Clair Shores),
Turgeon (Sterling Heights), Dumas (Troy), Francis (Utica) calling in from Utica, Urban (Warren) calling
in from Warren, Frezza (SLC) and Linsday (SLC).

Absent: Crocker (Armada), Neal (Clinton-Macomb), Bond (Eastpointe), McDowell (Fraser), Goins (Harrison
Twp.), Bogaert (Lenox), Bowman (Mount Clemens), DeMeulenaere (Ray Twp.) and Meeker (Romeo).

Approval of the Agenda.
The Agenda was amended to add item IV.C. Director Search Update and item IV.D. Rural Library Grant. Turgeon
made a motion to approve the agenda as amended, supported by Fair. Motion Carried

. Approval of the Minutes.

The November 13, 2025 minutes were approved on a motion by Ester, supported by Dumas. Motion Carried.

Cooperative Business

A. Policies & Procedures — Display and Homebound
Turgeon made a motion to approve the policies for displays and homebound as recommended by Circ. Roundtable
and System Managers. The motion was supported by Fair. Motion Carried.

B. Ready to Read Grant
The Children’s Roundtable selected the following books for the Ready to Read Grant: Toot Toot Beep Beep
(Emma Garcia); Twinkle Twinkle Little Star (Jane Cabrera) and You’re My Little Firecracker (Nicola Edwards). Ester
made a motion to approve the purchase of these titles and distribute them based on the same formula used to
distribute Centralized Purchasing -7% equally and 93% by population. The motion was supported by Wilson. Katie
Ester will look into pricing and availability from vendors other than Amazon.

C. SLC Director’s Search Update
The deadline for applicant’s resumes is January 12%. The committee will be starting semifinalist interview that day.
All interviews will be completed by the end of this month, including the finalists’ interviews with the board. The
committee has received resumes and written responses from 6 qualified candidates, only one is local. There may
be more information in the next few days.

D. Rural Library Grant
The Suburban Library Cooperative along with TLN and the Woodlands Library Cooperative received a grant for
rural libraries from the Ralph C. Wilson Jr. Foundations. Each Cooperative will receive $500,000 for 3 years from
this grant. The Cooperative libraries that fit their criteria are: Armada, Lenox, Lois Wagner, MacDonald, Ray and
Romeo Graubner and Romeo Kezar. Chris will have more information after a meeting on Jan. 14,

Member Libraries’ Announcements/Concerns:
RSV: The library is tentatively looking to reopen to the public sometime in February 2026.

SCS: The library will reopen to the public sometime in May 2026. The city of St. Clair Shores is hosting a Diamond
Jubilee to commemorate the city’s 75" anniversary on January 17,

SHL: The library will host the Scholastic Book Fair in February. Tammy will be making a presentation at the City
Council’s Strategic Plan meeting on January 27 at 2 p.m. to discuss funding for a study to become a district library.

WPL: Warren has a new library director, Maria McCarville. She will be starting on January 26™. Do any SLC libraries
have a drive up window for patrons to pick up materials — Yes — Clinton-Macomb Main Library and the Mount Clemens
Library.

Announcements and Information



A. Advocacy — Everyone
State Aid reports are due February 1st. Randy Riley, Michigan State Librarian passed away suddenly last week.

VII. Public Participation

IX. Adjournment
Fair made a motion to adjourn the meeting at 10:05 a.m., supported by Ester. Meeting Adjourned.

X. Next meeting date: The next meeting will be February 12, 2026 at 9:30 a.m. at the Harrison Township Library.
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