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SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 29, 2026

The meeting was called to order at 6:28 p.m., at the Suburban Library Cooperative, by Theresa Krol.

Trustees Present: Mary Barnes (Ray Twp.), Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores), Theresa Krol (Sterling Heights) April Church (Troy),
Barbara Montag (Utica) and Frank Pasternak (Warren).

Trustees excused: None.

Guests: Christy DeMeulenaere, Ray Twp. Library and Tyler Baker from Maner Costerisan, calling in from
Lansing, Michigan.

Staff present: Chris Frezza and Pat Linsday.

Approval of the Agenda
The agenda was amended to include item IX.D. Board Training. Zenisek made a motion to approve the agenda
as amended. The motion was supported by Lineberger. Motion Carried.

Approval of the November 20, 2025 Minutes
The minutes were amended to change the date of SLC board training from January 13 to January 15, 2026. The
November 20, 2025 minutes were approved as amended on a motion by Zenisek, supported by Procunier.

2024/2025 Audit Presentation — Tyler Baker, Maner Costerisan
Tyler Baker from Maner Costerisan, calling in from Lansing, Michigan, presented the 2024/2025 Audit Report
and answered questions from the Board. Procunier made a motion to receive and file 2024/2025 Audit Report,
supported by Pasternak. Motion Carried.

Director Search Update

The SLC Director Search Committee, Board, Advisory Council, and staff were unanimous in recommending
Kathy McKinney for the director position at the Cooperative. Procunier made a motion to extend the offer of the
Suburban Library Cooperative director position to Kathy McKinney, supported by Pasternak. Motion Carried.
Theresa will inform Carol Dawe from the Lakeland Library Cooperative, who coordinated the director search, of
the Board’s decision. She will inform the other candidates. Montag made a motion to offer the starting salary of
$95,000 for the position. The motion was supported by Lineberger. The trustee’s votes on this motion were:
Barnes — Yes; Arcy — Yes; Lineberger — Yes; Procunier — Yes; Zenisek — Yes; Krol — Yes; Church — Yes;
Montag — Yes; Pasternak — Yes. Motion Carried. The search committee will then meet with Kathy to discuss
specifics. The Board also wanted to present a gift to Carol Dawe for all her hard work with the SLC director
search. Church made a motion to present Carol a gift of an Edible Arrangements, flowers, and/or gift card totaling
$300. The motion was supported by Arcy. Motion Carried.

Public Participation
None

Member Library Concerns:
Renovations continue at the Roseville Library. The St. Clair Shores library has extended their closure and will be
looking to reopen to the public sometime in May 2026.

Action Items
A. Approval of the Bills
1. Payment of the bills for December 2025 was approved on a motion by Zenisek, supported by Arcy.
Motion Carried.

2. Payment of the bills for January 2026 was approved on a motion by Zenisek, supported by Arcy. Motion
Carried.

B. Budget Reports
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Zenisek made a motion to receive and file the Budget Reports, supported by Lineberger. Motion
Carried.

C. Investment/Finance Committee Report
Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by
Procunier. Motion Carried.

D. Subcommittees
It was discussed to have the Cooperative Board have a treasurer or finance committee chairperson, to go
over all expenses/revenues before regularly scheduled board meetings. This item was tabled until the
next board meeting to look into any related policies/bylaws.

Also, the Board would like personnel committee of volunteers to oversee performance review and
evaluations of the new director. Lineberger, Krol and Montag volunteer to serve on this committee.

E. Signature Policy
The Board/Finance Committee would like to require two signatures on each outgoing check as an
internal control mechanism. This item was tabled until the next board meeting to look into any related
policies/bylaws that may need to be changed or updated.

XI. Information ltems
A. SLC Report
The staff was happy with the process of hiring the new director and has been working well as a team in
the director’s absence.

B. Rural Library Grant
The Cooperative along with The Library Network and the Woodlands Library Cooperative received a
grant from the Ralph C. Wilson Jr. Foundation for up to $250,000 a year for 3-years. The Cooperative
Libraries who fit their criteria are: Armada, Jean Waterloo Lenox Township, Lois Wagner, MacDonald,
Ray Township and Romeo District. These libraries would have to apply for this grant, however, the
administrators are looking to make the procedures for applying and reporting easy as these libraries often
do not have the staff or time to invest in the process. The Library Network will be overseeing all parts of
this grant. For more information, go to www.tIn.org/page/wilson

C. Advisory Council Minutes January 8, 2026

D. Board Training
Theresa will be emailing out the PowerPoint presentation of the board training to those who were unable
to attend.

VIIl.  Adjournment
The meeting adjourned at 8:32 p.m. on a motion by Pasternak, supported by Zenisek.

Respectfully submitted,

Kathleen Zenisek, Secretary
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