VI.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
(586) 685-5750

COUNCIL MINUTES
Suburban Library Cooperative
February 12, 2026
The meeting was called to order by Frezza at 9:32 a.m.at the Harrison Township Public Library.

Present:  Johnson (Center Line) calling in from Center Line, Magness-Eubank (Chesterfield) calling in from
Chesterfield, Bond (Eastpointe), McDowell (Fraser) calling in from Fraser, Guyman (Harper Woods),
Goins (Harrison Twp.), Kammer (Lois Wagner) calling in from Richmond, Valyi-Hax (MacDonald),
McKinney (Mount Clemens), DeMeulenaere (Ray Twp.) calling in from Ray Twp., Meeker (Romeo),
Harvey (Roseville), Ester (Shelby), Fair (St. Clair Shores), Turgeon (Sterling Heights), Dumas (Troy)
calling in from Troy, McCarville (Warren) calling in from Warren, Frezza (SLC) and Linsday (SLC).

Absent: Crocker (Armada), Neal (Clinton-Macomb), Bogaert (Lenox) and Francis (Utica).
Guests: Theresa Krol, SLC Board Chair

Approval of the Agenda.
Meeker made a motion to approve the agenda as presented, supported by Ester. Motion Carried

. Approval of the Minutes.

The January 8, 2026 minutes were approved on a motion by Ester, supported by Turgeon. Motion Carried.

. Cooperative Business

A. Automation System
1. Authority Work — Polaris ZMARC
Turgeon made a motion to recommend the 3-year contract for Polaris ZMARC Authorities Implementation at a
total cost of $3,278.05 to the Suburban Library Cooperative Board. The motion was supported by Valyi-Hax.
Motion Carried.

B. Ready to Read Grant Update
Katie Ester researched the costs of the book titles selected and Brodart is basically equivalent to Amazon. She has
agreed to purchase and distribute the selected books to our member libraries, based on the formula discussed at
the January 8t Council Meeting. Pat Linsday will send the spreadsheet with the amounts to be spent for each
library to Katie Ester. Rylie Butner will work with Larry Neal to create a bookplate for the books.

Announcements/Concerns:

A. Advocacy —Everyone

MLA Advocacy Day is April 28, 2026. There is an expedited registration for those who have never attended Advocacy
Day, beginning Friday, February 6. Registration for everyone opens on Friday, February 13™. The PLA conference is
April 1 — 3, 2026 in Minneapolis and the ALA annual conference is June 25 — 29, 2026 in Chicago. Lorena McDowell
and Larry Neal were invited to attend the National Library Legislative Day in Washington D.C on February 25-26, 2026.
Governor Whitmore released her 2026/27 budget and state aid to libraries will remain the same as the last fiscal year.

Member Libraries’ Announcement/Concerns:

Thank you, Harrison Township Public Library for hosting today’s meeting. The new director of the Warren Public
Library, Maria McCarville, was introduced and welcomed to the Cooperative. The director’s then had a lively discussion
on Al and it’s uses in the library. Some libraries have begun to purchase Al books/materials. Lauren is working on
publication on how to recognize these materials before they are purchased and then she has to try to find a way to
catalog these items. Some libraries have started to add Al into their collection development policies. The Shelby Library
has a board member who gave a presentation on Al that Katie Ester recommends for a future Advisory Council
meeting.

EPL: The library is going out for bid on a 5-year Master Plan for the possibility of renovations and/or an addition to the
library building.

ROG: The library is having a ground breaking ceremony on April 20t for the new addition to the Graubner Branch
Library. Meeting rooms and the Children’s Park will be closed during the construction and there will be less parking
available.

SCS: Renovations are continuing. The reopening date has been pushed back until sometime in mid-June.

SHL: The library is hosting a Scholastic Book Fair this week and it seems to be going well.



WPL.: Excited to be working on new library branch, which is expected to open sometime in November 2026.

VII. Public Participation
Theresa Krol, SLC Board Chair invited any and all directors to attend the monthly board meetings. Also, to feel free to
send the board any items of interest or concerns to the Cooperative Board.

IX. Adjournment
The meeting adjourned at 10:30 a.m.

X. Next meeting date: The next meeting will be March12, 2026 at 9:30 a.m. at the Suburban Library Cooperative.
Please bring your early literacy panels to exchange.
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