
  
     

 

SUBURBAN LIBRARY COOPERATIVE 

44750 Delco Blvd 

Sterling Heights, Michigan 48313 

(586) 685-5750 
 

COUNCIL MINUTES 

Suburban Library Cooperative 

April 9, 2026 
 

I. The meeting was called to order by McKinney at 9:35 a.m.at the Suburban Library Cooperative. 
  

 Present:  Johnson (Center Line) calling in from Center Line, Magness-Eubank (Chesterfield) calling in from 
Chesterfield, Neal (Clinton-Macomb), Bond (Eastpointe), Guyman (Harper Woods) calling in from 
Harper Woods, Goins (Harrison Twp.), Kammer (Lois Wagner) calling in from Richmond, Valyi-Hax 
(MacDonald), Meeker (Romeo), Harvey (Roseville), Ester (Shelby Twp.), Fair (St. Clair Shores), 
Turgeon (Sterling Heights), Dumas (Troy), Francis (Utica) calling in from Utica, McCarville (Warren), 
McKinney (SLC), Frezza (SLC) and Linsday (SLC). 

 

 Absent:  Crocker (Armada), McDowell (Fraser), Bogaert (Lenox), Bowman (Mount Clemens) and 
DeMeulenaere (Ray Twp.) 

 

II. Approval of the Agenda. 
Valyi-Hax made a motion to approve the agenda as presented, supported by Meeker. Motion Carried 
 

III. Approval of the Minutes. 
The March 12, 2026 minutes were approved on a motion by Valyi-Hax, supported by Dumas. Motion Carried. 

 

IV. Cooperative Business 
A. Automation System 

Polaris is currently working on bug fixes for notifications/texts. There are also problems with PayPal integration into 
Vega. Vega Promote is still not working. Dell is raising the costs of new computers, so please get your orders to 
Chris ASAP. He would like everyone’s orders by April 30 if at all possible. Chris and Kathy will be attending this 
year’s IUG conference in Chicago next week. We are extremely low on delivery bins, if you have any extra at your 
library, please return them to SLC. Vicki will be ordering new bins this month. 

 

B. EnvisionWare Cloud Nine Migration 

The attached quote is for migration to Cloud Nine services for PC Reservation and Print Services for the Shared 
System libraries. These costs will be paid by the Cooperative. Libraries will still be responsible for yearly 
maintenance costs for their Envisionware products. Turgeon made a motion to recommend the purchase of the 
EnvisionWare Cloud Nine migration to the Suburban Library Cooperative Board. The motion was supported by 
Valyi-Hax. Motion Carried. 

 

C. SLC Website 

The Cooperative is looking to update our website to be ADA compliant and more user friendly. If there are any 
vendors you would recommend, please forward that information to Kathy. 
 

D. Board of Trustees Training Ideas – Fall 2026 

The Shelby Twp. Library has a board member that did an AI presentation that was very well received. Other topics 
included the importance of state aid, etc. and fundraising. Also, suggested was combining trustee events with staff 
in-service days with the possibility of sharing costs among the libraries. Please send Kathy any ideas you would like 
to be presented. 

 

E. Staff In-Service Ideas 

        Please send any ideas or topics to Kathy for consideration. 

 

F. Staff Handbook 

The Staff Handbook is in the process being updated. After review by staff and the Cooperative’s attorney, the final 
draft will be forwarded to the Advisory Council for review, before being presented to the Suburban Library 
Cooperative Board. 
 

G. Budget Changes 

       The Advisory Council would like to see any budget changes/adjustments as part the review process. 
 

H. Starting Up Committees 

       The Advisory Council recommends having committees on a per project basis or for unique situations. 
 
I. Security System 

The Cooperative is looking to replace our current security system as our current company has stopped monitoring 
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our building. Please let Kathy know of any vendors you would recommend. 
 

V. Announcements/Concerns: 
A. Advocacy –Everyone 
MLA Advocacy Day is April 28. MLA Board elections are now open and will close on Monday, April 20th at midnight. The 
Ready to Read books have been ordered, but we are still waiting for one more title to be delivered. These books will be 
sent via SLC delivery (a few libraries at time so as not to overburden our delivery service) to member libraries with a 
letter explaining how these books should be distributed. Please send Larry Neal any stories relating to these items, so 
that he can report back to the Mount Clemens Rotary. Thank You Katie and the Shelby Twp. Library for coordinating 
this project! ALA’s annual conference will be in Chicago this year from June 25 – 29. The next DSLRT meeting is May 
8th at the Plymouth District Library. The guest speaker is a professor of social work in libraries. The Advisory Council is 
also recommending the Cooperative start the shared library intern program once again. 

 

VI. Member Libraries’ Announcement/Concerns: 
EPL: The library has secured a bid for the Master Plan for renovations and or possible additions to the library. 
 

MPL: The city has purchased an old Rite Aid building in town with the plan to move the city administrative offices to that 
location. 
 

ROG: The library will be having a groundbreaking ceremony on April 28th for the renovations to the Graubner Branch 
Library.  
 

SCS: The library’s new estimated reopening date is June 24th. 
 

SHL: The library’s 3rd Human Library event went very well. 
  

VII.  Public Participation 
None 

 

VIII.  Adjournment 
The meeting adjourned at 10:28 a.m. on a motion by Valyi-Hax, supported by Bond. Motion Carried. 

 

IX.  Next meeting date: The next meeting will be May 14, 2026 at 9:30 a.m. at the Roseville Public Library.  
       


