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SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
April 30, 2026

The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Theresa Krol.

Trustees Present. Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier (Shelby Twp.), Kathleen
Zenisek (St. Clair Shores), Theresa Krol (Sterling Heights), April Church (Troy) and Barbara Montag (Utica).

Trustees excused: Mary Barnes (Ray Twp.) and Frank Pasternak (Warren).
Staff present: Kathy McKinney and Pat Linsday.

Approval of the Agenda
Zenisek made a motion to approve the Agenda as presented, supported by Church. Motion Carried.

Public Participation — Agenda Items Only
None

Approval of the March 26, 2026 Minutes
The March 26, 2026 minutes were approved as presented on a motion by Church, supported by Montag.
Motion Carried.

Action Items
A. Approval of the Bills
1. Payment of the bills for April 2026 was approved on a motion by Zenisek, supported by Lineberger.
Motion Carried.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Church. Motion Carried.

C. Investment Report/Finance Committee Report
Procunier made a motion to receive and file the Investment/Finance Committee Report, supported by
Zenisek. Motion Carried.

D. EnvisionWare Cloud Nine
The attached quote is for the migration to Cloud Nine services for PC Reservation and Print Services for
the shared system libraries. Church made a motion to approve the purchase of EnvisionWare Cloud Nine
migration at a cost of $43,775.00 as recommended by the Suburban Library Cooperative Advisory Council.
The motion was supported by Lineberger. Motion Carried.

Member Library Concerns:
The Roseville Library is now open to the public.

Information Items
A SLC Director’s Report
SL.C Director’s Report
April 30, 2026
Currently Working On/Done
a. Staff Handbook - personnel policies
I Staff have looked over the policies and found them to be comprehensive and thought
out.
ii. | have sent them over to the lawyer for legal approval. Once approved, they will be
given to the Advisory Council and SLC Board for final review and approval.
b.  Number of SLC Board of Trustees
I Emailed Library of Michigan Law Library Consultant - Claire Membiela
ii. “Under Section 7 of the State Aid to Libraries Act, MCL 397.557, a cooperative
library must have 9 board members. They may not have any more nor any less.”
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IUG Conference April 13-15 in Chicago
I Chris and | were able to attend the IUG conference. We attended many sessions and
were happy with the conference overall.
ii. The Polaris roadmap for the rest of this year looks good. There are a lot of features
coming to our library software that should make staff work easier.
iii. Vega Promote has had to be completely rebuilt and should be available to us by July
2026. This is something we have been waiting on since we migrated to Polaris.
Library Cooperatives of Michigan Directors met Friday, April 16.
I. I will be planning the agenda for the Director’s retreat along with Carol Dawe, which
will take place September 16-18 in the U.P.
ii. | am heading up a meeting/committee to revamp the MiLibrary Card program. Rylie
has been working on updating the logo.
National Library Week was April 19 - 25
i Rylie was able to help promote this on social media.
Starting to Meet with Library Directors
i Larry Neal from Clinton-Macomb Public Library on April 22. We worked out a plan
to combine their staff training, SLC staff, and board of trustee training on Al by Nick
Tanzi for this fall on Monday, October 12, 2026.
Advocacy Day April 28 in Lansing
i. I was able to meet with Sen. Wojno’s aide.
ii. | was able to meet with Rep. Robinson and his aide.
iii. Gretchen Whitmer was a guest speaker in the morning session prior to the meetings.
EnvisionWare Upgrade to Cloud 9 for all libraries - quote is $43,775, not $46,575
i The advisory council was very excited for this to be brought into their libraries.
ii. We do have this in the budget for this year without dipping into fund balance.
Security System for Building
i | have contacted multiple companies (A & B Alarm, ADT, Guardian Alarm,
SimpliSafe, and Verkada)
The air ducts were cleaned on April 8th. You could noticeably tell the difference once the

ducts were cleaned.

2.  Upcoming Projects

a.

b.

New Website — We must be compliant by April 26, 2027. An extension was granted on April

20, 2026. While we are not out of compliance yet, we still need to be actively working toward an
updated site.

The carpets and the interior windows were cleaned just before the Easter break. Unfortunately,

the carpet cleaning did not help the fish smell to go away in the director’s office.

3.  Staff Updates

a.

Rylie was able to create and mail ahead the fliers for Advocacy Day. She ordered and

delivered the bookplate stickers for the Mount Clemens Rotary Club grant. Rylie is also
revamping our Virtual Library Card templates. The flyer is almost complete and a trifold version
IS coming.

Chris and Rylie were able to come with me to visit CMPL and talk to Larry Neal.

Chris is continuing to work with Dell for computer pricing for the cooperative. Prices continue

to go up. Libraries that have not yet ordered their computers need to do so ASAP before the
prices continue to rise.
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d.

e.

Ken is continuing his PC installations at member libraries.

Amy has been attending webinars, getting group pricing for newspapers and communication
software for the cooperative, and training staff in VVega Discover with showcases and carousels.

Vicki has been working with the sorters to continue our next day delivery. | want to give her
and the delivery team a huge thank you for getting the bins moved and the sorting area ready for
the carpet cleaning on April 8th. It was a very physical job. Vicki, Nancy, Lisa, and Sasha got the
delivery sorted and cleaned out for the carpets to be cleaned.

March SLC incoming bins = 1998 (69,930 items)
March SLC outgoing bins = 2073 (72,555 items)
March ProMed incoming bins = 298

March ProMed outgoing bins = 252

We also purchased more delivery bins as some older ones were unusable and delivery is picking
up. Vicki has been going through them and labeling them with the dates they were received so
we can keep track of how long they last and how well the batch we ordered holds up. She is
waiting for nicer weather to label SLC in spray paint.

g. Pat and I have started working together to budget for next year’s healthcare plan.
h. Lauren is continuing to catalog. She is noticing fewer Al materials coming through.
B. Advisory Council Minutes April 9, 2026

Public Participation

None

Adjournment

The meeting adjourned at 7:06 p.m. on a motion by Zenisek, supported by Church.

Respectfully Submitted

Kathleen Zenisek, Secretary
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