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VII.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
March 26, 2026

The meeting was called to order at 6:35 p.m. at the Suburban Library Cooperative by Theresa Krol.

Trustees Present: Mary Barnes (Ray Twp.), Mike Arcy (Romeo), Doug Procunier (Shelby Twp.), Theresa Krol
(Sterling Heights), April Church (Troy), Barbara Montag (Utica) and Frank Pasternak (Warren).

Trustees excused: Nina Lineberger (Roseville) and Kathleen Zenisek (St. Clair Shores).
Staff present: Kathy McKinney and Pat Linsday.

Approval of the Agenda
The Agenda was amended to include Item VI1I.C. Board Training Recap and to move Public Participation for
agenda items only as Item 1l1., after approval of the agenda and at the end for general items, just before
adjournment. Pasternak made a motion to approve the Agenda as amended, supported by Procunier. Motion
Carried.

Public Participation — Agenda Items Only
None

Approval of the January 29, 2026 Minutes
The February 26, 2026 minutes were approved as presented on a motion by Arcy, supported by Barnes.
Motion Carried.

Action Items
A. Approval of the Bills
1. Payment of the bills for March 2026 was approved on a motion by Barnes, supported by Church.
Motion Carried.

B. Budget Reports
Procunier made a motion to receive and file the Budget Reports, supported by Montag. Motion Carried.

C. Investment Report/Finance Committee Report
Pasternak made a motion to receive and file the Investment/Finance Committee Report, supported by
Barnes. Motion Carried.

Member Library Concerns:

Ground breaking ceremony for renovations to the Graubner branch of the Romeo District Library will be April
28™M. Changes are coming to Sterling Fest. The library’s booth will be in a different location. The Ray Library is
working on their submission for Ralph C. Wilson Jr. Foundation Rural Libraries Grant. The Troy Library is
thinking about renovations/updated to the library. The Utica Library is working on a millage campaign. They also
received and had installed new doors, including a flood door. The City of Warren is having restaurant week April
10 - 19 celebrating local Warren restaurants with different specials and/or discounts available.

Information ltems
A. SLC Director’s Report
SLC Director’s Report
March 26, 2026
First 3 1/2 weeks
a. Reviewing/Understanding Budget (2024/25 and 2025/26)
b. Reviewing Audit 2024/25
I New GASB Rules for this year (103, 104, and 105)
ii. Finance Policies (needed for future audits)
C. Held all staff meeting
Met with individual staff — not all yet.
e. Met with other cooperative directors
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f.

Working with TLN and Woodlands Library Cooperative on SE Michigan Rural Library
Grants.

I am working with Brian Sewell from Gleaners for their 2026 Food For Thought Library
Food Drive campaign. SLC will disperse the collection boxes to the libraries that sign up for this
program. It runs March 30 — April 17. Please encourage your library to participate.

Attended DSLRT meeting 3/20/26 — There was a presentation from Traci Hopper, Education
Outreach Specialist, from the Zekelman Holocaust Center.

2. Upcoming Events

a.
b.

IUG Conference — April 13-15
Advocacy Day in Lansing — April 28

3. Upcoming Projects

a.

b.
C.
d

e.

Upgrading EnvisionWare to Cloud 9 for all libraries — quote is $46,575.

New Website — We are currently not ADA compliant.

Security System for Building

Director Furniture — the office smells of fish; sardines or tuna? I have cleaned the desk top,
sides, undersides, etc. | have also washed the chair. It is better than before, but the smell is not
gone.

Staff Member Handbook - We need to look at personnel policies as well as create policies
that are beneficial to SLC.

4.  Staff Updates

a.

February saw 1,747 incoming SLC bins to be sorted. Each bin has an average of 35 items,
totaling 61,145 items that were received, sorted, and sent out! This does not include the MeLCat
totes and other items. A huge shout out to our sorters, Lisa and Sasha, and those that step in to
help — Nancy, Kim, and Vicki!

Ken went to Roseville Public Library and got their computers set up and ready to go for their
grand opening. Their reveal is on March 28 from 12pm-3pm. Regular library services resume on
April 1.

Amy was able to help in an interview process at Shelby Township Library. She was also able
to do an in-person training session at Lennox Township Library.

Chris was able to negotiate pricing on Dell computers for our member libraries. He was able to
keep the costs the same as last year so long as nothing about the specs changed. Anything that
needed changing would have a significant increase in pricing and the quote would only last for 2
weeks because of the market being so volatile.

Rylie is working on a new informational flyer and trifold brochure for schools to join our
Virtual Library Card program. She is also working new graphics for the new account portal
features and Tutor.com. She is also working on a bookplate for the kids’ books from the Mount
Clemens Rotary Club grant.

Lauren has been working with member libraries to avoid purchasing Al generated materials.
There seems to be less materials coming through, which is great! Only time will tell.

A huge thank you to Pat as she has been teaching me the budget. She has been very patient
with me explaining the different funds and going over the audits with me.
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B. Advisory Council Minutes March 12, 2026

C. Board Training Recap.
A PowerPoint of the board training was sent to the Board and SLC. Also discussed was the transfer of

knowledge to new board members, and defining responsibilities between library directors and the board.
The Board also questioned the makeup of the Board (the maximum number of board members — SLC By-
Laws or State mandate) and how the rotation of appointments work. The board would also like to have
regularly scheduled trustee meetings reinstated.

Public Participation
None

Adjournment
The meeting adjourned at 8:05 p.m. on a motion Montag by supported by Church.

Respectfully submitted

Theresa Krol, Chairperson
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