VI.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
May 28, 2026

The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Theresa Krol.

Trustees Present: Mary Barnes (Ray Twp.) Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier
(Shelby Twp.), Kathleen Zenisek (St. Clair Shores), Theresa Krol (Sterling Heights), April Church (Troy) and
Barbara Montag (Utica).

Trustees excused: Frank Pasternak (Warren).
Staff present: Kathy McKinney and Pat Linsday.

Approval of the Agenda
Arcy made a motion to approve the Agenda as presented, supported by Zenisek. Motion Carried.

Public Participation — Agenda Items Only
None

Approval of the April 30, 2026 Minutes
The April 30, 2026 minutes were approved as presented on a motion by Zenisek, supported by Church.
Motion Carried.

Action Items
A. Approval of the Bills
1. Payment of the bills for May 2026 was approved on a motion by Zenisek, supported by Barnes.
Motion Carried.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Lineberger. Motion Carried.

C. Investment Report/Finance Committee Report
Barnes made a motion to receive and file the Investment/Finance Committee Report, supported by Zenisek.

Motion Carried.

D. Delivery RFP
The Board decided to table this item until February 2027, in order to do a proper RFP (Request for

Proposal) for delivery service and then to do an RFP every 2 (two) years.

E. Resolution to have Kathy McKinney added to the GovMIC account
Lineberger made a motion to approve the resolution to have Kathy McKinney as an authorized signer on
the GovMIC account. The motion was supported by Church. Motion Carried.

F. Resolution to have Kathy McKinney as an authorized signer for contracts
Zenisek made a motion to approve Kathy McKinney as an authorized signer for all contacts relating to the
Suburban Library Cooperative. The motion was supported by Barnes. Motion Carried.

Member Library Concerns:

The Ray Township Library has applied for the Ralph C. Wilson Foundation Rural Libraries Grant. The Romeo
Library had its ground breaking ceremony in April. Renovations are expected to be completed sometime next
spring. The Roseville Library has a new vending machine, library visits have been positive, and circulation is
starting to increase. Shelby Township is having its Summer Fest on June 26 & 27. Renovations at the St. Clair
Shores library should be completed sometime in June, with a July reopening date. Summer Reading programming
will start on June 81" at the Sterling Heights Library. The Troy Library is having their Summer Reading kickoff on
June 5. The Friends will be giving out free books.

Page 1 of 3
Board May 2026



VII. Information Items

A.

SLC Director’s Report
SLC Director’s Report
May 28, 2026

1. Currently Working On/Done

a.

f.

Staff Handbook - personnel policies
I | have sent them over to the lawyer for legal approval. It was just sent back with
recommendations. Once those slight updates are corrected, they will be given to the
Advisory Council and SLC Board for final review and approval.
Book Doctor Workshop at RSV 9am-11am
I. 31 people registered to take the workshop from around the cooperative.
ii. A big thank you to Roseville Public Library for hosting the workshop.
EnvisionWare Upgrade to Cloud 9 for all libraries
i UPL decided to join with EnvisionWare.
ii. Migration to Cloud 9 will be later this summer. We are on the list to migrate, but
there are a lot of customers switching to the new system.
Security System for Building
i A & B Alarm will be installing our security system on June 8, 2026.
Attending Meetings
i SLC Technology Meeting - 5/6/26
ii. DSLRT - 5/8/26
iii. MI Public Library Director Meeting 5/8/26
(\2 Library of Michigan Training in Lansing 5/11/26 - 5/12/26
1. Library of Michigan will be purchasing nonfiction titles for the state of
Michigan through Libby. This should begin midsummer.
V. SLC Policies & Procedures Meeting - 5/19/26
Vi, New Envisionware Rep. Matt Smith 5/20/26
Vii. Staff Meeting 5/26/26
FY 2026-2027 Budget
i Pat and | have been working with vendors to discuss benefit pricing.
ii. | have been attending webinars for retirement plans and other benefit options.

2.  Upcoming Projects

a.
b.

Schedule for RFPs
New Website

3.  Staff Updates

a.

b.

Chris Frezza was featured alongside Nate Burnard from the Allen County Public Library (IN)
in Clarivates Whitepaper. This is a downloadable PDF which features the major uses of
Polaris/Leap to other libraries.

Amy Shaughnessy has been working with Library IQ to get more training webinars for our

libraries. She has been working with Polaris staff to get the new branch for WPL created. She is
in the initial stages of doing the same with SHL. Policies and Procedures will be discussing
creating a policy for Al and handling bed bugs.

Chris and Amy are in the process of reviewing rural library grant submissions. Next month the
grant applicants will be notified whether they were awarded the grant or not and the money
should be dispersed soon after. 2 of 5 of our qualifying libraries entered for the grant.
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VIII.

d. Ken continues to swap out new computers at libraries. He is over halfway through. He has
been working with EnvisionWare to fix known bugs in the PC Reservation system. He was also
able to fix a fatal bug when adding PC names to Ken’s Toolbox 2.0.

e. Rylie is working on revitalizing the Virtual Library Card promotional materials to incorporate
each library’s branding.

f. Tuesday staff and I will meet for a brainstorming session about new projects and ideas for the
upcoming year(s).

g.  Vicki started labeling the new SLC bins with spray paint as the weather permits.

April SLC incoming bins = 1909 bins (66,815 items)
April SLC outgoing bins = 1958 bins (68,530 items)
April ProMed incoming bins = 314 bins
April ProMed outgoing bins = 235 bins

B. Advisory Council Minutes May 14, 2026

Public Participation
None

Adjournment
The meeting adjourned at 7:29 p.m. on a motion by Zenisek, supported by Lineberger.

Respectfully Submitted

Kathleen Zenisek, Secretary
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