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                      SUBURBAN LIBRARY COOPERATIVE 

44750 Delco Blvd 

Sterling Heights, Michigan 48313 

Board Meeting 

June 25, 2026 
 

I. The meeting was called to order at 6:31 p.m. at the Suburban Library Cooperative by Doug Procunier. 
 

     Trustees Present: Mary Barnes (Ray Twp.) Mike Arcy (Romeo), Nina Lineberger (Roseville), Doug Procunier 

(Shelby Twp.), Kathleen Zenisek (St. Clair Shores), April Church (Troy) and Frank Pasternak (Warren). 
 

           Trustees excused: Theresa Krol (Sterling Heights) and Barbara Montag (Utica). 
 

Staff present: Kathy McKinney and Pat Linsday. 
 

II.          Approval of the Agenda 

        The Agenda was amended to add item V.E. Holiday Pay for Bookkeeper. Zenisek made a motion to approve 

the Agenda as amended, supported by Church. Motion Carried. 
 

III. Public Participation – Agenda Items Only 

 None 
 

IV.          Approval of the May 28, 2026 Minutes 

        The May 28, 2026 minutes were approved as presented on a motion by Church, supported by Arcy.  

 Motion Carried. 
 

V.          Action Items 

A.  Approval of the Bills 

1. Payment of the bills for June 2026 was approved on a motion by Barnes, supported by Lineberger.  

Motion Carried. 
 

B.  Budget Reports 

Zenisek made a motion to receive and file the Budget Reports, supported by Lineberger. Motion Carried. 
 

C.  Investment Report/Finance Committee Report 

Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by 

Church. Motion Carried. 
 

D.  SLC Personnel Policy Manual 

Barnes made a motion to approve the SLC Personnel Policy Manual as presented, supported by Church. 

Motion Carried.  

 

E.  Holiday Pay for Bookkeeper 

The Bookkeeper’s benefits are prorated at 80%, including holiday pay, as her current schedule is four 7.5 

hour days per week. For holiday’s she gets 6 hours’ holiday pay and then has to take 1.5 hours from her 

time banks. Barnes made a motion to have the Bookkeeper get paid the full 7.5 hours for all Federal 

Holidays scheduled. The motion was supported by Pasternak. Motion Carried. 
 

VI. Member Library Concerns: 

The St. Clair Shores Library reopening has been delayed until sometime in August. The Roseville Library had a 

table at the City’s Rosefest event on June 13. There was also a Reptarium program today that was very well 

attended. The Warren Library is getting a new branch library in the southeast portion of the city. Troy Library’s 

summer reading kick-off event on June 5th was interrupted by inclement weather. The Shelby Township’s 

Summer Fest event starts tomorrow. 
 

 

 

 

 

 

 

 

 

 

 

 

 

VII.  Information Items 

A. SLC Director’s Report 
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      SLC Director’s Report 

           June 25, 2026 

1. Currently Working On/Done 

a. Staff Handbook - personnel policies 

i. The Advisory Council approved the handbook, but asked to include a  

travel/conference policy. Staff have reviewed the policy, and I have sent it to the 

lawyer for review. 

 

b. Personnel Updates 

i. Job responsibilities created and formatted the same and combined as a job posting in  

      case it is ever needed 

ii. Organizational Hierarchy created 

iii. Gathered staff credentials, education, length of service, benefits, etc.  

c. EnvisionWare Upgrade to Cloud 9 for libraries 

i. Chris and Ken held their kick-off project meeting on 6/18/26 

d. Security System for Building 

i. A & B Alarm installed our security system on June 8, 2026. Some staff have access to 

      an app that we can arm/disarm the building remotely. We are still working out the    

         kinks with the system.  

ii. The door latch for the delivery drivers has been installed as well. We are still working 

       out the scheduling of the door and assigning key fobs to those that need one. 

e. SLC Internship 

i. Library directors have asked to bring back the SLC Internship program. I have    

      updated the listing with the pay increase to $20/hour. They work 15-20 hours at 4    

      different libraries over the course of 1 year. 

ii. We currently have 6 libraries interested in the program this year! I’m so happy to see  

      the amount of libraries wanting to participate. 

f. Attending Meetings 

i. MI Library Card Meeting with TLN Staff 6/2/26 

ii. System Managers Meeting 6/9/26 

iii. Advisory Council 6/11/26 

iv. Final Grant Review 6/12/26 

v. One-on-one director meetings began 6/16/26. 

g. FY 2026-2027 Budget  

i. I’m currently working on the budget for next fiscal year. It will be presented at the  

      August meetings for discussion with the finalized version to be approved in   

      September.  

ii. Working with vendors for payroll and insurances to get better pricing and coverage  

      going forward. 

iii. Meeting with MERS on July 20 to discuss a possible Healthcare Savings Plan for  

       retirement/leaving SLC.  

2. Staff Updates 

a. Chris has been updating and optimizing the website with the new plug-ins and optimizing the  

site. Chris has scheduled our Polaris upgrade to 8.1 for the training server on 7/10/26 and 

production server on 8/13/26. He has received the release notes and has given them to Amy to 

go over and send out to member libraries.  

b. Amy has been working with a few libraries to refresh them on reports, adding events to their  
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calendars, and related topics. She also worked with the Policies & Procedures committee to 

create three new policies that were approved by the council for shared libraries. Amy is also in 

the process of looking into online databases and pricing for upcoming renewals.  

c. Ken created software to stop catalog PCs from being used for web browsing and playing  

games based on a request from a member library. The software only allows the Chrome 

browser to run on the desktop and it will restart Chrome if a patron closes the browser. MPL is 

testing the software and he will introduce it at the next Technology Committee meeting to 

gauge other libraries.  

d. Chris and Ken are due for their Dell certification renewal in the next month or so. They will  

need to go through testing to maintain their certification. 

e. Per Lauren’s request, we have issued a new policy that all libraries must create their own brief 

     record when entering titles into our ILS if a record does not exist. This will allow Lauren the    

     opportunity to clean the bibliographic records in our ILS and make our database more  

     efficient. She is training in a library next month so this stage is wrapping up soon. 

f. Rylie created new Tutor.com and Ancestry social media graphics for the cooperative libraries  

to use. She has been working on revamping the MI Library Card logo and getting swag ready 

for MLA in the fall. MI Library Card needs to have its own landing page on the web so Rylie 

is creating test website mockups for this. Rylie also created a Canva template document that 

was added to our website to make it easier for libraries to find and access marketing materials. 

This is something that can be continually updated. 

g. Vicki finished up labeling the new SLC delivery bins. They look great!  

  April SLC incoming bins = 1755 bins (61,425 items) 

  April SLC outgoing bins = 1780 bins (62,300 items) 

    April ProMed incoming bins = 277 bins  

    April ProMed outgoing bins = 196 bins 

 
 

B. Advisory Council Minutes June 11, 2026 
 

VIII.  Public Participation 

 None 
 

IX. Adjournment 

 The meeting adjourned at 7:45 p.m. on a motion by Zenisek, supported by Lineberger.  

 

      Respectfully Submitted 

 

 

      Kathleen Zenisek, Secretary 

  

 

http://tutor.com/

