VI.

VII.

SUBURBAN LIBRARY COOPERATIVE
44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 27, 2026

The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Kathleen Zenisek.

Trustees Present. Mary Barnes (Ray Twp.) Mike Arcy (Romeo), Nina Lineberger (Roseville), Kathleen Zenisek
(St. Clair Shores), Theresa Krol (Sterling Heights) and April Church (Troy).

Trustees excused: Doug Procunier (Shelby Twp.), Barbara Montag (Utica) and Frank Pasternak (Warren).
Guests: Elliott Barnes and Lorelei Barnes
Staff present: Kathy McKinney and Pat Linsday.

Approval of the Agenda
The Agenda was amended to add item V.E. October 2026 Meeting Date. Barnes made a motion to approve the

Agenda as amended, supported by Church. Motion Carried.

Public Participation — Agenda Items Only
None

Approval of the June 25, 2026 Minutes
The June 25, 2026 minutes were approved as presented on a motion by Church, supported by Barnes.

Motion Carried.

Action Items
A. Approval of the Bills
1. Payment of the bills for July 2026 was approved on a motion by Church, supported by Lineberger.
Motion Carried.
2. Payment of the bills for August 2026 was approved on a motion by Church, supported by Lineberger.

Motion Carried.
Theresa Krol arrived and presided over the remainder of the meeting.

B. Budget Reports
Zenisek made a motion to receive and file the Budget Reports, supported by Lineberger. Motion Carried.

C. Investment Report/Finance Committee Report
Zenisek made a motion to receive and file the Investment/Finance Committee Report, supported by Barnes.

Motion Carried.

D. SLC Travel and Conference Policy — to be added to the SLC Staff Handbook.
Zenisek made a motion to approve the SLC Travel and Conference Policy as presented, supported by
Church. Motion Carried.

E. Board Meeting Date for October 2026
Church made a motion to change the October Board Meeting Date from October 29 to October 22, 2026
due a conflict with MLA’s annual conference. The meeting will begin at 6 p.m. with dinner and the board
meeting to start immediately afterwards. The motion was supported by Zenisek. Motion Carried.

Member Library Concerns:
The St. Clair Shores Library reopening has been delayed until sometime in September. The Roseville Library now

has 8 meeting rooms that always booked. Also they are featuring a Buff Baby Bootcamp program in September.
Troy Family Daze 2026 will take place Sept. 17 — 20, the library will be giving away free books at this event.

Information Items
Page 1 of 3
Board August 2026



A SLC Director’s Report
SLC Director’s Report
August 27, 2026
1. Currently Working On/Done

a. SLC Internship
i. Hayley Grobbel has been hired as the 2026-2027 SLC intern. She begins September 1, 2026. |
want to thank Mount Clemens Public Library, Centerline Public Library, Chesterfield Public
Library, and St. Clair Shoes Public Library for hosting our intern.
b. EnvisionWare Upgrade to CloudNine for libraries
i. The migration has already begun for some libraries. The transition to this service is more
difficult than anticipated. We are working with EnvisionWare to come up with a solution to this
issue. Warren’s Mabelle Burnette Public Library and Mount Clemens Public Library are done.
Shelby Township Public Library, Centerline Public Library, Warren’s Dorothy Busch Public
Library, and Fraser Public Library will possibly be postponed due to issues with EnvisionWare.
C. Attending Meetings
i One-on-one director meetings (TPL, HTL SBL, MPL, RSV, RAY, SHL, WPL, LWM, SCS,
ROG, UPL) - Have gained invaluable information.
ii. Public Library Director Meetings (7/10 and 8/14)
iii. Library Cooperative Director Meetings (7/17 and 8/21)

iv. Meeting with WSU Associate Dean of MLIS program (7/20)
V. MERS (7/20)
Vi. Circulation of Ideas (8/5)
vii. CivicPlus (8/17)
viii. Conversations Worth Having (8/19 and 8/20)
iX. USI (8/20)
X Paychex Meetings throughout July/August

d. Polaris Upgrade
i Polaris was upgraded to 8.1 on August 13, 2026. Everything seems to be going well.
e. Vega Promote
i Signed the contract for Vega Promote. This has been highly anticipated since the adoption of
Polaris. This will allow libraries to create newsletters and seamlessly incorporate their catalogs and
programs into it.
f. 2026/2027 Budget
i Preliminary Budget is set. The final numbers will be reported next month for approval.

g. We are looking at updating/redesigning our website to make it more user friendly, ADA compliant, and
more attractive to users. We are lining up the potential companies to help us with our redesign.
h. I have been busy consolidating files and folders in anticipation of new office furniture being delivered

and installed in September. The sorting area will also receive a new sorting desk that is more stable and
less prone to damaging materials.
2. Staff Updates

a. Chris has been going with me to visit Directors of the libraries. He has been working with the city of
Warren to get Comcast internet run to the new library branch. He has been working with Sterling Heights
Public Library and EnvisionWare to get their new 24/7 library branch set up. Chris is also working with St.
Clair Shores Public Library to get their networking set up prior to their reopening. He also worked closely
with Polaris staff to get our upgrade 8.1 on our test and production servers. Chris and Ken have been
working with EnvisionWare to get the CloudNine migration to our libraries.

b. Amy has finalized the renewal of the databases for libraries. Set up in Polaris for HPW and RAY, as
they are now fine free, is done. She also updated the MeL database that recently changed its name for those
SLC libraries that have SLC maintain their online databases page. Amy also offered a few virtual training
sessions covering reports and basics for Library 1Q.

C. Ken has been working with EnvisionWare extensively in preparation of upgrading libraries to the new
CloudNine PC Reservation and Printing solution.
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VIII.

Lauren was able to train staff at all libraries so they are now doing their own brief records, which has
improved cataloging workflow and catalog maintenance. We are also having significantly fewer issues
with libraries purchasing Al books.

Pat has been busy working with me getting the Paychex/ADP payroll situated.

Rylie has redone the branding for MI Library Card. She has created Virtual Library Card info sheets for
onboarding schools. Rylie has created social media posts and templates for the internship posting, Libby
update, Polaris Upgrade, SLC app, and more.

Vicki, Lisa, Sasha, Nancy, and Kim have been hard at work sorting bins.

July Delivery Stats:

SLC incoming bins: 2,003 (70,105 items)
SLC outgoing bins: 2,026 (70,910 items)
MeL Cat incoming bins: 334

MeL Cat outgoing bins: 239

Lastly, 1 would like to thank all the staff for their ongoing hard work and support while I have been
dealing with a family emergency/situation.

Proposed 2026-2027 Budgets
Advisory Council Minutes August 13, 2026.

Public Participation

Adjournment
The meeting adjourned at 7:48 p.m. on a motion by Zenisek, supported by Church.

Respectfully Submitted

Kathleen Zenisek, Secretary
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